
 

What to do 
w i th the  s e l f ?  

Good and bad behaviour 
 in t he c orp orat e w orl d 

_ _ _  
 

Gurcharan Das 
 
 
 
 

The Subhas Ghosal 
M em or i al L ec t ur e 2 0 0 4  

 October 19th ,  2 0 0 4 .  
T h e T a j  M a h a l  H otel ,  

M u m ba i .  
 



 1

             This is the use of memory: 
          F or l ib era tion —n ot l ess of l ov e b ut ex pa n d in g  
         O f l ov e b eyon d  d esire,  a n d  so l ib era tion  
        F rom the future a s w el l  a s the pa st.  

 
T. S.  E l iot,  “ L ittl e G id d in g ”  III,  
The F our Q ua rtets.  

 
 

Y o u  d o  m e  ho n o u r  by  i n v i t i n g  m e  he r e  t hi s  
e v e n i n g ,  bu t  I ’ m  n o t  s u r e  I  am  wo r t hy  o f  t hi s  
ho n o u r .  T o  be  am o n g s t  o l d  f r i e n d s  i n  m y  
f av o u r i t e  c i t y  i s  r e war d  i t s e l f ;  t o  be  i n v i t e d  t o  
s p e ak  i n  t he  m e m o r y  o f  t he  ad m i r abl e  S u bhas  
G ho s al ,  s o m e o n e  I  l o o k e d  u p  t o  al l  m y  l i f e ,  i s  
a p r i v i l e g e .  I  am  g o i n g  t o  s p e ak  t hi s  e v e n i n g  
abo u t  a wo r k -i n -p r o g r e s s ,  a n e w bo o k ,  an d  
t hat  t o o  at  an  e ar l y  s t ag e .  T hi s  t al k  f al l s  
s o m e whe r e  be t we e n  bu s i n e s s ,  p hi l o s o p hy  an d  
l i t e r at u r e ,  an d  I  f e ar  t hat  i t  m i g ht  l e av e  
e v e r y o n e  d i s s at i s f i e d  i n  t he  e n d .  M y  e x c u s e  
f o r  g i v i n g  i t  i n  t hi s  f o r u m  i s  t hat  i t s  he r o  i s  an  
ad v e r t i s i n g  p e r s o n .  
 
I n  t he  s p r i n g  o f  2 0 0 2  I  d e c i d e d  t o  t ak e  an  
ac ad e m i c  ho l i d ay .  M y  wi f e  t ho u g ht  i t  a s t r an g e  
r e s o l v e .  S he  was  f am i l i ar  wi t h o u r  u s u al  
ho l i d ay s ,  whe n  we  ar m e d  o u r s e l v e s  wi t h hat s ,  
an d  bl u e  an d  g r e e n  g u i d e s ,  an d  t r u d g e d  u p  
an d  d o wn  o v e r  p i l e s  o f  t e m p l e  s t o n e s  i n  f ar  
away  p l ac e s  l i k e  K haj u r aho  an d  A n k o r  W at .  
S he  al s o  k n e w o f  o u r  v i s i t s  t o  o u r  be ac h 
ho u s e  n e ar  A l i bag h,  whe r e  we  t o o k  a d o z e n  
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bo o k s  an d  d i d  n o t hi n g  bu t  r e ad .  B u t  s he  was  
p u z z l e d  by  an  ‘ ac ad e m i c  ho l i d ay ’ .   
 
I  e x p l ai n e d  t o  he r  t hat  i n  c o l l e g e  I  had  r e ad  
A r i s t o t l e ,  E u r i p i d e s ,  D an t e ,  M ar x  an d  o t he r  
c l as s i c s  o f  we s t e r n  c i v i l i z at i o n ,  bu t  I  had  
al way s  y e ar n e d  t o  r e ad  t he  I n d i an  c l as s i c s  an d  
had  n e v e r  g o t  a c han c e .  T he  c l o s e s t  I  had  
c o m e  was  t o  t ak e  P r o f e s s o r  I n g al l s ’  S an s k r i t  
c l as s  at  H ar v ar d  whe n  I  was  an  
u n d e r g r ad u at e .  I t  was  o n l y  f o r  a y e ar ,  bu t  i t  
was  e n o u g h t o  whe t  m y  ap p e t i t e .  S o ,  n o w 
f o r t y  y e ar s  l at e r  I  wi s he d  t o  r e ad  t he  t e x t s  o f  
c l as s i c al  I n d i a,  i f  n o t  i n  t he  o r i g i n al ,  bu t  at  
l e as t  wi t h a s c ho l ar  o f  S an s k r i t .   
 
M y  wi f e  g av e  m e  a s c e p t i c al  l o o k ,  an d  af t e r  a 
p au s e  s he  s ai d ,  “ I t ’ s  a l i t t l e  l at e  i n  t he  d ay  f o r  a 
m i d -l i f e  c r i s i s ,  i s n ’ t  i t ? ”  A  f e w m i n u t e s  l at e r ,  
s he  ad d e d ,  “ W hy  d o n ’ t  we  g o  i n s t e ad  o n  a 
c r u i s e  t o  t he  G r e e k  i s l an d s ? ”  
 
At Laxmi’s dinner party 
S o m e what  t o  m y  an n o y an c e ,  m y  ‘ ac ad e m i c  
ho l i d ay ’  be c am e  t he  s u bj e c t  o f  an i m at e d  
d i s c u s s i o n  at  a d i n n e r  p ar t y  i n  D e l hi  t he  
f o l l o wi n g  we e k .  Ou r  ho s t e s s ,  L ax m i ,  
i n n o c e n t l y  as k e d  what  we  we r e  d o i n g  t hi s  
s u m m e r ,  whe r e  we  we r e  g o i n g ?  M y  wi f e  
r e p l i e d  i n  a v o i c e  t hat  c o u l d n ’ t  hi d e  he r  
f r u s t r at i o n ,  “ A s k  hi m ,  he  i s  t he  o n e  who  
wan t s  t o  g o  bac k  t o  s c ho o l . ”   L ax m i  g av e  m e  
a l o o k  o f  m i l d  d i s ap p r o v al ,  an d  t o o k  m y  wi f e ’ s  
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han d  an d  i n  a c o n f i d e n t i al  v o i c e  s ai d ,  “ N o w,  
n o w,  y o u  be t t e r  t e l l  m e  al l  t hi s  abo u t ,  m y  
d e ar ? ”  A n d  t he  t wo  s at  d o wn  an d  be g an  t o  
t al k  i n  hu s he d  t o n e s  as  t ho u g h i t  was  t he  l at e s t  
s c an d al  i n  o u r  c i t y .   
 
Ou r  ho s t e s s  i s  a s n o b.  S he  i s  f am o u s  i n  
D e l hi ’ s  s o c i e t y  f o r  c u l t i v at i n g  t he  s u c c e s s f u l ,  
t he  f am o u s  an d  t he  p o we r f u l .  S he  had  i g n o r e d  
u s  f o r  y e ar s  bu t  t hi s  c han g e d  i n  t he  p as t  t wo  
y e ar s  an d  we  had  be c o m e  r e g u l ar s  at  he r  
br i l l i an t  d i n n e r s .  I  t ho u g ht  he r  f r i e n d l y  an d  
c ap t i v at i n g  bu t  m y  wi f e  r e m i n d e d  m e  m o r e  
t han  o n c e  t hat  he r  war m t h an d  c har m  we r e  i n  
d i r e c t  p r o p o r t i o n  t o  m y  r e c e n t  s u c c e s s  as  a 
c o l u m n i s t  an d  wr i t e r .  S he  al way s  i n t r o d u c e d  
m e  as  ‘ an  o l d  f r i e n d ’ ,  bu t  I  d o n ’ t  t hi n k  s he  had  
a c l u e  abo u t  t he  m e an i n g  o f  ‘ f r i e n d s hi p ’ .  H e r  
o n l y  i n t e r e s t  i n  p e o p l e  l ay  i n  t he i r  s o c i al  
p o s i t i o n ,  an d  m i n e ,  I  s u p p o s e ,  was  i n  t he  
as c e n d an t .  E v e n  i n  D e l hi  s o c i e t y  whe r e  
m o n e y  i s  n o w t he  c hi e f  s y m bo l  o f  s t at u s ,  a 
p u bl i s he d  au t ho r  s e e m s  t o  c o m m an d  p r e s t i g e .  
S he  was  u s i n g  m e ,  bu t  I  was  hap p y  t o  be  u s e d ,  
n o t  o n l y  be c au s e  I  m e t  i n t e r e s t i n g  p e o p l e  at  
he r  g at he r i n g s ,  bu t  al s o  be c au s e  s he  was  
al way s  m ak i n g  he r s e l f  u s e f u l ,  he l p i n g  u s  o u t  
wi t h t hi n g s  t hat  we  c o u l d n ’ t  e as i l y  d o  f o r  
o u r s e l v e s .   
 
“ S o ,  what  i s  t hi s  I  he ar  abo u t  wan t i n g  t o  g o  
away  t o  r e ad  o l d  bo o k s ? ”  L ax m i  s u d d e n l y  
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t u r n e d  t o  m e  ac c u s i n g l y ,  “ Of  what  p o s s i bl e  
u s e  i s  t hat ? ”  
 
“ K n o wl e d g e ,  I  s u p p o s e ? ”  I  an s we r e d  wi t h a 
we ak  s m i l e .  
 
“ I t  d o e s n ’ t  s o u n d  v e r y  p r ac t i c al . ”  
 
T wo  wo m e n  i n  e x q u i s i t e  s i l k  s ar e e s ,  o n e  f r o m  
K an c hi p u r am  an d  an o t he r  f r o m  B e n ar e s ,  n o w 
c am e  an d  j o i n e d  u s .  On e  had  a s t r i n g  o f  p e ar l s  
ar o u n d  he r  n e c k  an d  t he  o t he r  l o v e l y  
d i am o n d s  o n  he r  wr i s t s .  B o t h had  he av i l y  
m as c ar ae d  e y e l as he s ,  p ai n t e d  l i p s ,  an d  r o u g e d  
c he e k s ,  an d  i t  was  ap p ar e n t  ho w m u c h t he i r  
l i v e s  c o n s i s t e d  i n  a d e s p e r at e  s t r u g g l e  t o  k e e p  
t he i r  f ad e d  c har m s .  T he y  be g an  t o  s p e ak  i n  
l o u d ,  m e t al l i c  v o i c e s  wi t ho u t  a m o m e n t ’ s  
p au s e ,  as  t ho u g h t he y  we r e  af r ai d  t hat  i f  t he y  
s t o p p e d  t he y  m i g ht  n o t  be  abl e  t o  s t ar t  ag ai n .  
A  y o u n g  m an  f r o m  t he  M i n i s t r y  o f  E x t e r n al  
A f f ai r s  al s o  j o i n e d  o u r  g r o u p ,  bu t  s e e i n g  t hat  
he  c o u l d n ’ t  g e t  i n  a wo r d ,  he  r e m ai n e d  s i l e n t .  
A  y o u n g e r  m an  f o l l o we d  hi m .  H e  was  f r o m  
an  ar i s t o c r at i c  bu t  i m p o v e r i s he d  f am i l y  n e ar  
L u c k n o w,  an d  he  was  d i s hi n g  o u t  t he  m o s t  
o u t r ag e o u s  c o m p l i m e n t s  t o  e v e r y o n e  ar o u n d  
hi m .  
 
“ A t  l e as t  y o u  c o u l d  be  r e ad i n g  n e w bo o k s , ”  
r e s u m e d  L ax m i .  “ D o n ’ t  t e l l  m e  y o u  ar e  g o i n g  
t o  t u r n  r e l i g i o u s  o n  u s ? ”  A n d  s he  be g an  t o  
e x p l ai n  t o  t he  o t he r s  m y  i d e a o f  an  ac ad e m i c  
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ho l i d ay ,  g i v i n g  s u i t abl e  an d  s y m p at he t i c  l o o k s  
t o  m y  wi f e  as  s he  d i d  s o .  
 
“ T he r e  i s  l i t t l e  r i s k  o f  t hat  hap p e n i n g , ”  s ai d  
m y  wi f e .  “ H e  i s  t o o  m u c h o f  a s c e p t i c .  B u t  hi s  
f at he r  -- n o w t hat  i s  a d i f f e r e n t  m at t e r  -- hi s  
f at he r  was  a m y s t i c .  D i d  y o u  k n o w t hat ? ”  
 
“ R e al l y ,  I  d i d n ’ t ! ”  s ai d  t he  l ad y  i n  B e n ar e s  s i l k .  
 
“ E v e r y  d ay  he  m e d i t at e d ,  al l  hi s  l i f e ,  an d  he  
d i e d  t wo  y e ar s  ag o  wi t ho u t  hav i n g  had  an y  
e f f e c t  o n  hi s  s o n . ”  S he  l o o k e d  at  m e  
i n d u l g e n t l y  an d  ad d e d ,  “ H e  wan t s  t o  be l i e v e ,  
bu t  he  c an n o t .  I t  i s  s o m e  k i n d  o f  f l aw,  I  
s u p p o s e ,  bu t  he  j u s t  c an n o t  be l i e v e  i n  G o d . ”  
 
I  was  i r r i t at e d  t hat  m y  wi f e  was  t al k i n g  abo u t  
m y  d e e p e s t  be l i e f s  i n  t he  m o s t  n o n c hal an t  
way ,  as  t ho u g h s he  we r e  r e f e r r i n g  t o  t he  l at e s t  
f e at u r e s  o n  an  L G  was hi n g  m ac hi n e  i n  K han  
M ar k e t .  
  
“ Y o u  h av en’t tu rned H indu tv a,  h av e 
yo u ? ”  
“ B u t  t e l l  u s ,  what  bo o k s  ar e  y o u  p l an n i n g  t o  
r e ad ? ”  as k e d  t he  d i p l o m at  
 
“ Oh,  t hi s  an d  t hat ,  y o u  k n o w. ”  
 
H e  i n s i s t e d  o n  k n o wi n g  t he  t e x t s .  S o ,  I  
ad m i t t e d  s o m e what  r e l u c t an t l y  t hat  I  had  be e n  
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t hi n k i n g  o f  t e x t s  l i k e  t he M a ha b ha ra ta ,  t he  
M a n usmriti,  t he  K a thopa n isha d … .    
 
“ G o o d  l o r d ,  m an ! ”  e x c l ai m e d  B e n ar e s  s i l k .  
“ Y o u  hav e n ’ t  t u r n e d  H in d utv a ,  hav e  y o u ? ”   
 
I  t hi n k  he r  r e m ar k  was  m ad e  i n  j e s t ,  bu t  i t  
u p s e t  m e .  I  as k e d  m y s e l f ,  what  s o r t  o f  
s e c u l ar i s m  hav e  we  c r e at e d  i n  o u r  c o u n t r y  t hat  
has  ap p r o p r i at e d  m y  c l ai m  t o  m y  i n t e l l e c t u al  
he r i t ag e ?  T he  p ai n ,  ho we v e r ,  d i d  n o t  g o  away .  
I  was  r e m i n d e d  o f  a c as u al  r e m ar k  o f  an  
ac q u ai n t an c e  f r o m  P u n e ,  who  m e n t i o n e d  t hat  
s he  had  al way s  v i s i t e d  t he  S hi v a t e m p l e  n e ar  
he r  ho m e ,  bu t  l at e l y  s he  had  be g u n  t o  hi d e  
t hi s  f r o m  he r  ‘ s e c u l ar ’  f r i e n d s .  S he  f e ar e d  t he y  
m i g ht  p o u n c e  o n  he r ,  q u i c k  t o  br an d  he r  an  
e x t r e m i s t  o r  s u p e r s t i t i o u s .   
I  was  bo r n  a H i n d u ,  had  a n o r m al  H i n d u  
u p br i n g i n g ,  an d  l i k e  m an y  i n  t he  m i d d l e  c l as s  
I  we n t  t o  an  E n g l i s h m e d i u m  s c ho o l  t hat  g av e  
m e  a " m o d e r n  e d u c at i o n " .  B o t h m y  
g r an d f at he r s  be l o n g e d  t o  t he  A r y a S am aj ,  a 
r e f o r m i s t  s e c t  o f  H i n d u i s m  t hat  c am e  u p  i n  
t he  1 9 th c e n t u r y ,  whi c h ad v o c at e d  a r e t u r n  t o  
t he  V e d as ,  a d i m i n i s he d  r o l e  f o r  b ra hmin s an d  
v i g o r o u s  s o c i al  r e f o r m  -- o f  t he  c as t e  s y s t e m ,  
wi d o w r e m ar r i ag e ,  e t c .  B u t  m y  f at he r  d e c i d e d  
t o  t ak e  a d i f f e r e n t  p at h.  W he n  he  was  
s t u d y i n g  t o  be  an  e n g i n e e r ,  he  was  d r awn  t o  
t he  s y n c r e t i c  s an t  t r ad i t i o n  o f  b ha k ti.  H e  
f o u n d  a k i n d l y  G u r u ,  who  t au g ht  hi m  t he  
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p o we r  an d  g l o r y  o f  d i r e c t  u n i o n  wi t h G o d  
t hr o u g h m e d i t at i o n .   
W he n  I  was  g r o wi n g  u p ,  I  r e m e m be r  we  had  
t o  be  q u i e t  i n  t he  e v e n i n g s  as  he  m e d i t at e d  i n  
t he  ad j o i n i n g  r o o m .  M y  s e n s i bl e  m o t he r  
wo u l d  e n c o u r ag e  u s  t o  g e t  o u r  ho m e wo r k  
d o n e  at  t hi s  t i m e .  A f t e r  he  c o m p l e t e d  hi s  
m e d i t at i o n ,  he  wo u l d  g e t  u p ,  c o m e  o v e r  an d  
t e l l  u s  a s t o r y  be f o r e  d i n n e r ,  u s u al l y  f r o m  t he  
M a ha b ha ra ta ,  whi c h was  a n i c e  r e war d  f o r  o u r  
s i l e n c e .  B u t  we  d i d n ’ t  ap p r e c i at e  t hat  o u r  
f r i e n d s  we n t  o n  ho l i d ay s  t o  K as hm i r  bu t  we  
had  t o  v i s i t  t he  G u r u ’ s  as hr am  i n  B e as .   
T he  s t r i k i n g  t hi n g  abo u t  g r o wi n g  u p  H i n d u  
was  t he  at m o s p he r e  o f  c hao t i c  t o l e r an c e .  M y  
g r an d m o t he r  i n  L y al l p u r  u s e d  t o  v i s i t  t he  S i k h 
g urd w a ra  o n  M o n d ay s  an d  W e d n e s d ay s  an d  a 
H i n d u  t e m p l e  o n  T u e s d ay s  an d  T hu r s d ay s ;  
s he  s av e d  S at u r d ay s  an d  S u n d ay s  f o r  t he  
d i s c o u r s e s  o f  ho l y  m e n  ( i n c l u d i n g  M u s l i m  pirs )  
who  we r e  f o r e v e r  v i s i t i n g  o u r  t o wn .  I n  
be t we e n  t he r e  we r e  l o t s  o f  A r y a S am aj  
c e r e m o n i e s  whe n  an y o n e  was  bo r n ,  m ar r i e d ,  
o r  d i e d .   M y  g r an d f at he r  wo u l d  j e s t  t hat  s he  
wo u l d  al s o  hav e  m ad e  r o o m  i n  he r  bu s y  
s c he d u l e  f o r  t he  M u s l i m  m o s q u e  had  t he y  
al l o we d  he r  i n .  B u t  m y  p r ac t i c al  u n c l e  t ho u g ht  
he r  ap p r o ac h s e n s i bl e .  H e  f e l t  s he  was  m e r e l y  
t ak i n g  o u t  e n o u g h i n s u r an c e  s o  t hat  s o m e o n e  
u p  t he r e  he ar d  he r .  
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D e s p i t e  t hi s  r e l i g i o u s  bac k g r o u n d ,  I  g r e w u p  
ag n o s t i c .  I  hav e  a l i be r al  at t i t u d e  t hat  i s  a 
m i x t u r e  o f  s c e p t i c i s m  an d  s y m p at hy  t o war d s  
m y  t r ad i t i o n .  I  be l i e v e  t hat  o u r  m o s t  c he r i s he d  
e n d s  i n  l i f e  ar e  n o t  p o l i t i c al .  R e l i g i o n  i s  o n e  o f  
t he s e  an d  i t  g e t s  d e m e an e d  whe n  i t  e n t e r s  
p u bl i c  l i f e .  H e n c e ,  r e l i g i o n  an d  t he  s t at e  m u s t  
be  k e p t  s e p ar at e ,  an d  t o  be l i e v e  t hi s  i s  be  
s e c u l ar .  I  t hi n k  t hat  I n d i a wo u l d  d i e  i f  
s e c u l ar i s m  we r e  t o  d i e ,  an d  i f  we  aban d o n  
s e c u l ar i s m  we  wo u l d  be c o m e  l i k e  t r ag i c  
P ak i s t an .   
 
“ Y o u  w il l  spend a l o t l ess time w o rrying  
ab o u t w h at peo pl e th ink  o f  yo u  if  o nl y yo u  
real ised h o w  sel do m th ey do . ”  
A f t e r  we  g o t  ho m e  f r o m  t he  d i n n e r  p ar t y ,  an d  
as  we  we r e  c han g i n g  f o r  be d ,  m y  wi f e  an d  I  
t al k e d  abo u t  t he  e v e n i n g .  I  was  s t i l l  s m ar t i n g  
f r o m  B e n ar e s  S i l k ’ s  r e m ar k  abo u t  H in d utv a ,  
an d  I  bu r s t  o u t  ac c u s i n g l y ,  “ I  wi s h y o u  had n ’ t  
t al k e d  abo u t  m y  p r o j e c t !  A n d  y o u  k n o w what  
s he ’ s  l i k e  -- n o w al l  o f  D e l hi  wi l l  be  t al k i n g  
abo u t  i t . ”  
 
“ W hat  d o e s  i t  m at t e r ? ”  r e t o r t e d  m y  wi f e .  
“ Y o u  wi l l  s p e n d  a l o t  l e s s  t i m e  wo r r y i n g  abo u t  
what  p e o p l e  t hi n k  o f  y o u  i f  o n l y  y o u  r e al i s e d  
ho w s e l d o m  t he y  d o . ”  
 
S he  was  r i g ht ,  o f  c o u r s e .  I  t o l d  he r  t hat  I  
wan t e d  t o  r e ad  t he  t e x t s  t o  f i n d  o u t  m o r e  
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abo u t  t he  wo n d e r f u l  c o n c e p t  o f  d ha rma ,  d u t y .  
U n l i k e  m y  f at he r ,  who s e  c hi e f  e n d  had  be e n  
mok sha ,  I  was  s e e k i n g  a d i f f e r e n t  p e r f e c t i o n .  I  
wan t e d  t o  k n o w t he  rig ht way  t o  l i v e  i n  t hi s  
wo r l d .  M i n e  was  a m o r al  q u e s t ,  an d  I  wan t e d  
t o  k n o w what  i s  m y  d u t y  i n  t he  wo r l d ,  
e s p e c i al l y  n o w,  i n  t he  t hi r d  s t ag e  o f  m y  l i f e .  
D i d  i t  i n c l u d e ,  as  M ahat m a G an d hi  had  
t ho u g ht ,  hav i n g  t o  f i g ht  i n j u s t i c e ,  p o v e r t y  an d  
bad  be hav i o u r ?  M an u ’ s  o r t ho d o x  an s we r  was  
t hat  o n e ’ s  d har m a i s  o n e ’ s  c as t e  d u t y ,  bu t  
B hi s hm a i n  t he  M a ha b ha ra ta  s ay s  t hat  d har m a 
i s  s u bt l e  ( suk shma )  an d  i t  i s  n o t  e as y  t o  g r as p .  
“ I  am  an  e n g i n e e r , ”  m y  f at he r  o n c e  s ai d  t o  
m e ,  “ S o ,  what  i s  m y  d har m a? ”  A n d  t he n  he  
an s we r e d  hi s  r he t o r i c al  q u e s t i o n ,  “ M y  d ha rma  
i s  t o  be  t he  be s t  p o s s i bl e  e n g i n e e r  I  c an  be . ”  
C l e ar l y ,  he  an d  m an y  i n  t he  e d u c at e d  I n d i an  
m i d d l e -c l as s  at t ac he d  ‘ e x c e l l e n c e ’  t o  t he i r  
t e l e o l o g i c al  c o n c e p t  o f  d u t y .     
 
G r ad u al l y ,  I  c al m e d  d o wn  as  m y  wi f e  t u r n e d  
t he  c o n v e r s at i o n  s u bt l y ,  an d  we  we n t  o n  t o  d o  
what  an y o n e  d o e s  af t e r  a p ar t y .  W e  an al y s e d  
t he  p e o p l e  an d  what  t he y  had  s ai d .  W e  c al l e d  
s o m e o n e  t o o  ag g r e s s i v e ,  an d  an o t he r  t o o  
r e t i r i n g ;  s o m e o n e  t o o  s e l f -s at i s f i e d ,  an d  
an o t he r  t o o  s e l f -c r i t i c al ;  s o m e o n e  t o o  
c o n c e i t e d ,  an o t he r  t o o  m o d e s t .  S o  we  we n t  
o n  an d  s o o n  I  f o r g o t  abo u t  m y  an x i e t i e s  an d  
i n d e e d  abo u t  m y s e l f .    
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A s  s he  t u r n e d  ar o u n d  t o  s l e e p ,  I  r e al i s e d  t hat  
s he  was  r i g ht  -- I  was  be c o m i n g  t o u c hy  an d  
s e l f -abs o r be d .  E v e r  s i n c e  m y  l as t  bo o k ,  I  had  
be g u n  t o  wo r r y  t o o  m u c h abo u t  m y s e l f .  I  was  
an x i o u s  t hat  ac ad e m i c s  s t i l l  d i d  n o t  ac c e p t  m e  
as  a wr i t e r  an d  t ho u g ht  o f  m e  as  a c o r p o r at e  
i n t e r l o p e r  p r e t e n d i n g  t o  be  wr i t e r .  I  wo r r i e d  
t hat  j o u r n al i s t s  d i s l i k e d  m e ,  t hi n k i n g  t hat  I  
was  m u s c l i n g  i n  o n  t o  t he i r  t u r f .  I  f r e t t e d  
abo u t  m y  p u bl i c  i m ag e ,  m y  wr i t e r ’ s  p e r s o n a,  
an d  t he  m o r e  I  wo r r i e d  t he  m o r e  d i s s at i s f i e d  I  
be c am e .  I  be g an  t o  n o t i c e  s l i g ht s  whe n  n o n e  
we r e  i n t e n d e d .   
 
H o we v e r ,  o n c e  I  s t o p p e d  t hi n k i n g  abo u t  
m y s e l f ,  I  t e n d e d  t o  be c o m e  al l  r i g ht .   A s  I  
t ho u g ht  m o r e  abo u t  i t ,  I  r e c o g n i z e d  t hat  m y  
‘ s e l f ’  o r  m y  ‘ I ’  s e e m e d  t o  l o o m  l ar g e  i n  m y  
c o n s c i o u s n e s s .  B u t  o n c e  m y  at t e n t i o n  g o t  
d i v e r t e d  away  f r o m  m y s e l f ,  m y  ‘ I ’  s e e m e d  t o  
d i m i n i s h an d  o t he r  t hi n g s  o r  o t he r  p e o p l e  
e n t e r e d  an d  f i l l e d  t he  v ac an t  s p ac e  i n  m y  
m i n d .  W he n  I  had  be e n  abs o r be d  i n  wr i t i n g  
m y  l as t  bo o k  I  had  n o  t i m e  t o  t hi n k  o f  m y s e l f  
-- m y  c o n s c i o u s n e s s  was  al way s  f i l l e d  wi t h 
o t he r  t hi n g s .  A n d  I  s e e m e d  t o  be  hap p i e r .  S o ,  
I  wo n d e r e d ,  d o e s  t he  s e c r e t  t o  hap p i n e s s  l i e  i n  
r e p l ac i n g  t he  ‘ I ’  i n  m y  c o n s c i o u s n e s s  wi t h t he  
‘ o t he r ’ ?      
 
I  c o u l d  t e l l  f r o m  he r  s t e ad y  br e at hi n g  t hat  m y  
wi f e  was  n o w f as t  as l e e p .  I  t ho u g ht  wi t h a 
s m i l e  abo u t  ho w s he  had  c l e v e r l y  t u r n e d  m y  
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m i n d  away  f r o m  m y  ‘ s e l f ’ .  I  l at e r  l e ar n e d  f r o m  
t he  U p an i s had s  t hat  t he  awar e n e s s  o f  t he  ‘ I ’  
o r  ‘ a ha mk a ra ’  o c c u p i e s  an  i n o r d i n at e l y  l ar g e  
s p ac e  wi t hi n  t he  c o n s c i o u s n e s s  o f  e ac h o n e  o f  
u s .  T he  r e as o n  i s  t hat  we  ar e  n o t  o n l y  
c o n s c i o u s ,  bu t  we  ar e  al s o  c o n s c i o u s  t hat  we  
ar e  c o n s c i o u s .  W e  ar e  t wo  s e l v e s  i n s i d e ,  o n e  
t hat  i s  d o i n g  an d  ac t i n g  an d  an o t he r  t hat  i s  
wat c hi n g  t he  o n e  who  i s  d o i n g .  T he  M un d uk a  
U pa n isha d  l i k e n s  t he s e  t o  t wo  bi r d s ,  s i t t i n g  o n  
a t r e e .  “ On e  who  e at s  t he  f r u i t ,  whi l e  t he  
o t he r ,  e at i n g  n o t hi n g ,  l o o k s  i n t e n t l y  o n . ”  
T he r e  i s  a d u al i t y  bu i l t  i n t o  u s ,  an d  t he  
U p an i s had  s e e s  i n  t hi s  d u al i t y  t he  be g i n n i n g  
o f  t he  i d e a o f  t he  hu m an  an d  t he  d i v i n e ;  t he  
o n e  who  e at s  t he  f r u i t  i s  t he  hu m an  s e l f ,  whi l e  
t he  o bs e r v e r  i s  t he  s p i r i t  o r  t he  p r i n c i p l e  o f  
t he  d i v i n e .  W hi l e  I  hav e  f ai l e d  t o  g r as p  t he  
l at t e r ,  I  d o  c l e ar l y  p e r c e i v e  t he  n e g at i v e  q u al i t y  
i n  ‘ a ha mk a ra ’  o r  e x c e s s i v e  I -n e s s  i n  m y  d ai l y  
l i f e ,  whi c h i s  n o t  o n l y  t he  c au s e  o f  s o  m u c h o f  
m y  g r i e f  bu t  al s o  o f  m u c h bad  be hav i o u r  i n  
t he  wo r l d .  
 
I  tak e an ac ademic  h o l iday 
I n  t he  e n d ,  m y  wi f e  d e c i d e d  t o  be  a g o o d  
s p o r t .  S he  g r ad u al l y  bo u g ht  t he  i d e a o f  an  
ac ad e m i c  ho l i d ay .  A n d  s o  i n  t he  f al l ,  we  f o u n d  
o u r s e l v e s  at  t he  U n i v e r s i t y  o f  C hi c ag o ,  
s u r r o u n d e d  by  y o u n g  m e n  an d  wo m e n  wi t h 
c o n s i d e r abl y  m o r e  hai r  o n  t he i r  he ad s  an d  
s u bs t an t i al l y  l e s s  c y n i c i s m  i n  t he i r  he ar t s .  On  
T u e s d ay s  an d  T hu r s d ay s  i n  t he  af t e r n o o n  we  
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c o u l d  be  s e e n  i n  S wi f t  H al l  s i t t i n g  i n  c l as s  o n  
s t r ai g ht  bac k  o ak -p l an k  c hai r s  l i s t e n i n g  
i n t e n t l y  t o  W e n d y  D o n i g e r  l e c t u r e  wi t h g r e at  
c har m  an d  hu m o u r  o n  t he  M a ha b ha ra ta .  M y  
f e l l o w s t u d e n t s  we r e  t o o  p o l i t e  t o  s ay  i t  bu t  I  
was  an  i m p l au s i bl e  s t u d e n t  -- a hu s ban d ,  a 
f at he r  o f  t wo  g r o wn  u p  bo y s ,  an d  a t ax p ay e r .  I  
wo n d e r e d  i f  t hi s  bo o k  m i g ht  he l p  m e  t o  
r e c o v e r  m y  s o u l  -- a s o u l  t hat  was  he av i l y  
o v e r l ai d  wi t h d e c ad e s  o f  we i g ht y  at t e n t i o n  t o  
t he  m ar k e t  s har e s  o f  V i c k s  V ap o r u b,  A r i e l  
d e t e r g e n t ,  an d  W hi s p e r  n ap k i n s .  C o u l d  I  
be c o m e  i n  s o m e  way s  a be t t e r  hu m an  be i n g  as  
a r e s u l t  o f  r e ad i n g  t hi s  bo o k ?   
 
Ov e r  t he  n e x t  t wo  y e ar s  I  r e ad  e i g ht  an c i e n t  
t e x t s .  I t  was  t he  p e r f e c t  s t u d e n t ’ s  l i f e ,  f i l l e d  
wi t h i d e as ,  bu t  wi t ho u t  t he  t e n s i o n  o f  e x am s ,  
p ap e r s ,  c r e d i t s ,  c ar e e r s ,  an d  t he  d r e ad e d  
f u t u r e .  W he n  t hi n g s  g o t  t o o  ac ad e m i c  we  
ho p p e d  o n  bu s  n u m be r  6  f r o m  ac r o s s  t he  
s t r e e t  o f  o u r  ap ar t m e n t  an d  s p e n t  an  
af t e r n o o n  i n  d o wn t o wn  C hi c ag o .  B u t  t he r e  
we r e  har d  t i m e s  as  we l l .  On  t he  o c c as i o n al  
bl i s t e r y  m o r n i n g ,  as  I  t r u d g e d  t o  t he  l i br ar y  i n  
t he  s n o w an d  t he  wi n d ,  I  s o m e t i m e s  
wo n d e r e d  what  we  we r e  d o i n g  s o  f ar  away  
f r o m  ho m e .  T he s e  m o m e n t s  o f  s e l f -d o u bt  
u s u al l y  c am e  o n  d ay s  whe n  t he  t e x t s  r e f u s e d  
t o  s p e ak  t o  m e ,  bu t  f o r t u n at e l y  t he y  we r e  r ar e  
an d  f ar  be t we e n .   
 



 13

Ou r  m o s t  u n u s u al  c l as s ,  by  f ar ,  was  wi t h an  
e n g ag i n g  hu m an i s t ,  P au l  F r i e d r i c h,  who  m ad e  
u s  r e ad  t he  p hi l o s o p hi c al  p o e m ,  t he  B ha g a v a d  
G ita ,  as  a wo r k  o f  l i t e r at u r e .  T he r e  we r e  s e v e n  
o f  u s  i n  hi s  c l as s ,  i n c l u d i n g  m y  wi f e ;  he  m ad e  
e ac h o f  u s  bu y  a d i f f e r e n t  t r an s l at i o n  o f  t he  
t e x t  f r o m  t he  d o z e n  o r  s o  o n  t he  s he l v e s  o f  
t he  l o c al  bo o k s t o r e .  On  F r i d ay s  be t we e n  9  am  
an d  n o o n  i n  a s m al l  s e m i n ar  r o o m  we  wo u l d  
r e ad  t he  an c i e n t  t e x t ,  l i n e  by  l i n e ,  f r o m  o u r  
d i f f e r e n t  t r an s l at i o n s .  T he r e  was  a t i m e l e s s  
q u al i t y  abo u t  o u r  S o c r at i c  d i s c u s s i o n s  whe r e  
o n l y  t r u t h,  g o o d n e s s ,  an d  be au t y  s e e m e d  t o  
m at t e r .  S o m e t i m e s  we  m i g ht  s p e n d  an  ho u r  
o v e r  a s i n g l e  v e r s e ,  bu t  u s u al l y  we  we r e  abl e  t o  
c o v e r  t wo  c hap t e r s  o v e r  t hr e e  ho u r s .   
 
On e  o f  t he  f i n e s t  m o m e n t s  i n  al l  o f  l i t e r at u r e  
o c c u r s  i n  B o o k  6  o f  t he  M a ha b ha ra ta ,  whe n  
A r j u n a r e f u s e s  t o  f i g ht .   A  g r e at  war  i s  abo u t  
t o  be g i n  be t we e n  t he  v i r t u o u s  P an d av as  an d  
t he i r  e v i l  c o u s i n s ,  t he  K au r av as ,  who  hav e  
u s u r p e d  t he i r  k i n g d o m .  N e ar l y  al l  t he  r o y al  
f am i l i e s  o f  t he  I n d i an  s u bc o n t i n e n t  ar e  r an g e d  
o n  o n e  s i d e  o r  t he  o t he r  o n  t he  bat t l e f i e l d  o f  
K uruk shetra .  T hi s  i s  al s o  t he  s e t t i n g  f o r  t he  
B ha g a v a d  G ita ,  who s e  o p e n i n g  l i n e s  i n f o r m  u s  
t hat  t hi s  i s  n o  o r d i n ar y  bat t l e f i e l d  -- i t  i s  al s o  a 
m o r al  f i e l d  ( d ha rma k shetra )  be t we e n  g o o d  an d  
e v i l  wi t hi n  e ac h o f  u s  an d  t he  s t at e  o f  o u r  
m i n d .  
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Arj u na’s D il emma 
A r j u n a,  t he  P an d av a p r i n c e  an d  c o m m an d e r  
i n  c hi e f ,  s t an d s  at  t he  he ad  o f  hi s  t r o o p s  at  t he  
be g i n n i n g  o f  t he  war .  A s  he  i s  abo u t  t o  l i f t  hi s  
bo w s o m e t hi n g  g o e s  wr o n g ,  an d  he  s p e ak s  t o  
hi s  c har i o t e e r :  
 
 K rishn a ,  
 ha l t my c ha riot 
 b etw een  the a rmies!  
 
 F a r en oug h for me to see 
 these men  w ho l ust for w a r  
 rea d y to fig ht w ith me  
  in  the stra in  of b a ttl e.         (1. 21-22)  
 
A f t e r  A r j u n a s p o k e ,  K r i s hn a hal t e d  t he i r  
s p l e n d i d  c har i o t  be t we e n  t he  ar m i e s ,  an d  
  
 A rj un a  sa w  them sta n d in g  there: 
 fa thers,  g ra n d fa thers,  tea c hers,  
 un c l es,  b rothers,  son s,  
  g ra n d son s a n d  frien d s.         
                   (1.26 )  
 
A s  he  s u r v e y s  t he  f i e l d  f u l l  o f  hi s  k i n s m e n  
who  wan t  war ,  A r j u n a g e t s  d e j e c t e d  an d  i s  
f i l l e d  wi t h s t r an g e  p i t y  an d  s ay s :  
 
 M y l imb s sin k ,  
 my mouth is pa rc hed ,  
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 my b od y tremb l es,  
 the ha ir b ristl es on  my fl esh.  
 
 The ma g ic  b ow  sl ips 
 from my ha n d ,  my sk in  b urn s,  
 I c a n n ot sta n d  stil l ,  
 my min d  reel s.    
    (1.29 -3 0 )  
 
H e  s e e s  n o  g o o d  i n  k i l l i n g  hi s  k i n s m e n  i n  
bat t l e .  E v e r y o n e  e m p at hi s e s  wi t h A r j u n a’ s  
d i l e m m a,  c e r t ai n l y ,  bu t  t hi s  i s  al s o  r i c h p o e t r y ,  
an d  i t  r e m i n d e d  m e  o f  t he  G r e e k  p o e t ,  
S ap p ho ,  who  e x p r e s s e d  s i m i l ar  s e n t i m e n t s  i n  a 
p o e m  abo u t  j e al o u s y .  A r j u n a s e e s  s o  m an y  o n  
t he  e n e m y  s i d e  ar e  bl am e l e s s ,  f o r  who m  he  
has  g r e at  af f e c t i o n ,  an d  wi t h who m  he  p l ay e d  
whe n  he  was  y o u n g .  I n  t he  e n s u i n g  war  he  
wi l l  hav e  t o  k i l l  as  m an y  o f  t he m  as  p o s s i bl e .  
H o w c an  i t  be  r i g ht  t o  k i l l  t he  o n e s  y o u  l o v e ?  
 
 Sa yin g  this in  the time of w a r  
 A rj un a  sl umped  in to the c ha riot 
 a n d  l a id  d ow n  his b ow s a n d  a rrow s,  
 H is min d  tormen ted  b y g rief.     
            ( 1.4 7 )  
 
A r j u n a had  hi t he r t o  be e n  o f  t he  war  p ar t y ;  
he n c e  t he  c har i o t e e r  i s  d u m bf o u n d e d  at  t hi s  
s u d d e n  v o l t e -f ac e ,  as  i n d e e d  E i s e n ho we r ’ s  
d r i v e r  m i g ht  hav e  t ho u g ht  i t  s t r an g e  i f  he  had  
d i t he r e d  o n  t he  e v e  o f  N o r m an d y  l an d i n g s .   
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 A rj un a  sa t d ej ec ted ,  
 fil l ed  w ith pity,  
 his sa d  eyes b l urred  b y tea rs.  
 K rishn a  g a v e him c oun sel .          
      (I I .1)  
 
S e e i n g  hi m  t hu s ,  K r i s hn a as k s ,  
 
 W hy this c ow a rd ic e 
 in  time of c risis,  A rj un a ?  
 The c ow a rd  is ig n ob l e,  sha meful ,   
 foreig n  to the w a ys of hea v en .            
    (I I .2)  
 
A n d  A r j u n a r e p l i e s ,  
 
 It is b etter in  this w orl d   
 to b eg  for sc ra ps of food  

tha n  to ea t mea l s smea red  w ith the 
b l ood  of el d ers              

      (I I .5 )  
  
 ‘ I sha l l  n ot fig ht, ’  
 [ a n d ]  he fel l  sil en t.                        (I I .9 )  
 
A r j u n a d o e s  n o t  d o u bt  t hat  hi s  c au s e  i s  j u s t ,  
t he  war  i s  n e c e s s ar y ,  an d  hi s  s i d e  wi l l  wi n  
g i v e n  t he  r e l at i v e  s t r e n g t hs ,  n o t  l e as t  hi s  o wn  
s k i l l s  as  a g e n e r al  an d  a s o l d i e r .  T o  av o i d  
k i l l i n g  s o  m an y  t hat  he  ho l d s  i n  af f e c t i o n ,  he  
s u g g e s t s  t hat  p e r hap s  he  o u g ht  t o  g i v e  u p  t he  
k i n g d o m  as  t he  l e s s e r  o f  t wo  e v i l s .   A l t ho u g h 
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i t s  o s t e n s i bl e  p u r p o s e  i s  t o  p e r s u ad e  hi m  t o  
f i g ht  i n  7 0 0  f r at r i c i d al  v e r s e s ,  t he  p o e m ,  i n  
f ac t ,  i s  abo u t  t he  d e e p e s t  q u e s t i o n s  o f  hu m an  
ac t i o n ,  abo u t  t i m e  an d  t he  r e l at i o n s hi p  o f  m an  
an d  G o d .  
 
N ish ph al a K arma 
K r i s hn a o f f e r s  m an y  r e as o n s  f o r  f i g ht i n g ,  
s o m e  m o r e  p e r s u as i v e  t han  o t he r s ,  bu t  hi s  
d o m i n an t  r e f r ai n  i s  t o  f i g ht  be c au s e  i t  i s  hi s  
d u t y  as  a s o l d i e r ,  an d  whe n  he  ac t s  f o r  t he  
s ak e  o f  t he  ac t i o n  r at he r  t han  f o r  p e r s o n al  
r e war d ,  he  wi l l  n o t  o n l y  d o  t he  r i g ht  t hi n g ,  bu t  
he  wi l l ,  i n  f ac t ,  be  s u c c e s s f u l .  T hi s  m o r al  
i n s i g ht  i s  f am o u s l y  c al l e d  ‘ n ishpha l a  k a rma ’  ( o r  
n ishk a ma  k a rma ) .  ‘ N ish ’  m e an s  ‘ wi t ho u t ’  i n  
S an s k r i t ;  ‘ pha l a ’  i s  f r u i t ,  ‘ k a rma ’  i s  ac t i o n ’ --
l i t e r al l y ,  ‘ d i s i n t e r e s t e d  ac t i o n ’  o r  an  ac t i o n  
p e r f o r m e d  wi t ho u t  t hi n k i n g  o f  i t s  f r u i t .  A n d  
K r i s hn a e x p r e s s e s  i t  f am o u s l y  i n  t he  4 7 th v e r s e  
o f  B o o k  I I :  
 
 K a rma n ye v a d ik a  ra ste  

         M a  pha l eshu k a d a c ha n a !                  
 
  B e in ten t on  a c tion ,   
 n ot on  the fruits of a c tion .  
 
A n d  t he n  g o e s  t o  e x p l ai n  t he  d i s c i p l i n e  o f  
k a rma  yog a  as  t he  way  t o  g e t  t he r e :  
 
 P erform a c tion s,  firm in  d isc ipl in e,  
 rel in q uishin g  a tta c hmen t;  
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 b e impa rtia l  to fa il ure a n d  suc c ess - -  
 this eq ua n imity is c a l l ed  d isc ipl in e.     
       (I I .4 8 )  
 
W he r e as  m y  f at he r  had  be e n  at t r ac t e d  t o  t he  
i d e a o f  b ha k ti i n  t he  G ita  -- t he  l o v e  o f  t he  
d e v o t e e  f o r  a p e r s o n al  G o d  -- I  f o u n d  m y s e l f  
d r awn  t o  K r i s hn a’ s  e x c i t i n g  m o r al  i n s i g ht  o f  
n ishpha l a  k a rma .  A t  f i r s t  t he  c o n c e p t  s e e m e d  
ho p e l e s s l y  i d e al i s t i c  -- i t  d i d n ’ t  s e e m  p o s s i bl e  
f o r  o n e  t o  ac t  i n  t hi s  s e l f l e s s  way ,  n o t  f o r  an y  
l e n g t h o f  t i m e  at  l e as t .  B u t  as  t he  d ay s  we n t  
by ,  an d  I  t ho u g ht  m o r e  abo u t  i t ,  t he  c o n c e p t  
s e e m e d  t o  g r o w o n  m e .  I t  d i d n ’ t  s e e m  s o  
i m p r ac t i c al  af t e r  al l .  
 
I  wo n d e r e d  what  i t  m i g ht  m e an  t o  be  ‘ i n t e n t  
o n  ac t i o n  an d  n o t  o n  i t s  f r u i t s ’ .  I  was  be i n g  
e x ho r t e d  t o  t r an s f e r  m y  at t e n t i o n  away  f r o m  
m y s e l f  t o  s o m e t hi n g  o u t s i d e  m e ,  f o r  e x am p l e  
t o  m y  wo r k .  W hat  s o r t  o f  ac t i o n  i s  i t ,  I  as k e d ,  
whe r e  t he  d o e r  d i s ap p e ar s ?  T o  be  m o v e d  by  
t he  ac t i v i t y  an d  n o t  by  o n e ’ s  am bi t i o n  i m p l i e d  
t hat  o n e  o u g ht  t o  be  d r i v e n  by  t he  e x c e l l e n c e  
o f  t he  ac t i v i t y  wi t ho u t  t he  d i s t r ac t i o n  o f  o n e ’ s  
e g o .  P u t  t hat  way  i t  s o u n d e d  al m o s t  
A r i s t o t e l i an .  T he n  I  s t u m bl e d  o n  a q u o t e  o f  
H ar r y  T r u m an ’ s .  I n  hi s  f o l k s y  way  t he  f o r m e r  
A m e r i c an  p r e s i d e n t  o n c e  s ai d ,  ‘ Y o u r  wo r k  wi l l  
s u c c e e d  as  l o n g  as  y o u  d o n ’ t  c ar e  who  g e t s  t he  
c r e d i t . ’  T hi s  s e e m e d  s u s p i c i o u s l y  s i m i l ar  t o  
n ishpha l a  k a rma ,  an d  s u d d e n l y  I  f e l t  t he r e  was  a 
u n i v e r s al  q u al i t y  t o  t hi s  an c i e n t  I n d i an  
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wi s d o m .  
 
T h ank  G o d,  it is F riday!  
S o ,  I  as k e d  i f  t hi s  i d e a f r o m  t he  B ha g a v a d  G ita  
c o u l d  be  a m o t i v at o r  o f  d ay -t o -d ay  hu m an  
ac t i o n ,  t o  p r o m o t e  e x c e l l e n c e  an d  i m p r o v e  
p e r f o r m an c e  i n  t he  wo r k p l ac e .  I  be g an  t o  
e x am i n e  t he  p s y c ho l o g i c al  c o n d i t i o n s  t hat  
m ak e  p o s s i bl e  hi g h p e r f o r m an c e  i n  
o r g an i z at i o n s  i n  t he  s am e  way  t hat  M ax  
W e be r  e x p l o r e d  t he  p s y c ho l o g i c al  c o n d i t i o n s  
t hat  m o t i v at e d  t he  P r o t e s t an t  e n t r e p r e n e u r  
( an d  m ad e  p o s s i bl e  t he  d e v e l o p m e n t  o f  
c ap i t al i s t  c i v i l i z at i o n ) .  M y  p r e m i s e  was  t hat  
e v e n  i f  o n e  d o e s  n o t  be l i e v e  i n  r e bi r t h o r  i n  
G o d  t hi s  c o u l d  be  a u s e f u l  an d  at t r ac t i v e  
p r i n c i p l e  -- as  a way  t o  f r e e d o m  f r o m  hu m an  
bo n d ag e  bas e d  o n  t he  wo n d e r f u l  p o t e n t i al  f o r  
g r o wt h o f  o r d i n ar y  hu m an  be i n g s .   
 
T he  t r u t h i s  t hat  m o s t  p e o p l e  hat e  t he i r  j o bs  
an d  ar e  bo r e d  at  wo r k .  ‘ T han k  G o d  i t ’ s  
F r i d ay ’  i s  a u bi q u i t o u s  f e at u r e  o f  m o d e r n  
wo r k  l i f e ,  bo t h i n  t he  W e s t  an d  i n  u r ban  
I n d i a.  W o r k  i s  s e e n  as  t he  u n p l e as an t  p r i c e  
t hat  o n e  p ay s  i n  o r d e r  t o  e ar n  we e k e n d s  an d  
ho l i d ay s ,  whi c h ar e  m e an t  t o  be  t he  m ai n  
d e t e r m i n an t s  o f  hu m an  hap p i n e s s .  On l y  a f e w 
s e e m  t o  ac t u al l y  e n j o y  wo r k ,  an d  m o s t  p e o p l e  
whe n  t he y  r e t i r e  e n d  u p  f e e l i n g  t hat  t he i r  
wo r k -l i v e s  hav e  be e n  was t e d .  J ac k  N i c ho l s o n  
r e c e n t l y  p o r t r ay e d  t hi s  f e e l i n g  p o i g n an t l y  i n  
t he  f i l m ,  A b out Sc hmid t.  T hi s  i s  al s o  why  C E Os  
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ar e  c o n s t an t l y  s e e k i n g  af t e r  t r ai n i n g  p r o g r am s  
t o  m o t i v at e  t he i r  e m p l o y e e s .  
 
O f  b l u e,  g reen and red c irc l es 
T o  f u r t he r  o u r  u n d e r s t an d i n g  o f  t hi s  c o n c e p t  
I  am  g o i n g  as k  y o u  t o  p l ay  a t ho u g ht  g am e  
wi t h m e .  D r aw a bi g  c i r c l e  i n  y o u r  m i n d .  
C o l o u r  i t  bl u e .  I n s i d e  t hi s  bl u e  c i r c l e  d r aw 
an o t he r  bi g  c i r c l e  an d  c o l o u r  i t  r e d .  T he  bl u e  
c i r c l e  r e p r e s e n t s  y o u r  c o n s c i o u s n e s s ;  t he  r e d  
c i r c l e  i s  y o u r  ‘ s e l f ’ ,  an d  i t  n at u r al l y  o c c u p i e s  a 
l ar g e  s p ac e  wi t hi n  y o u r  c o n s c i o u s n e s s ;  he n c e ,  
t he  r e d  c i r c l e  i s  o bs c e n e l y  l ar g e .  S i n c e  K r i s hn a 
wan t s  u s  t o  l e ar n  t o  d i m i n i s h o u r  t r o u bl e s o m e  
e g o ,  t he  r e d  c i r c l e ,  y o u  m u s t  n o w i m ag i n e  t he  
r e d  c i r c l e  g r o wi n g  s m al l e r  an d  s m al l e r .  S i n c e  
o u r  c o n s c i o u s n e s s ,  t he  bl u e  c i r c l e ,  abho r s  a 
v ac u u m  m u c h l i k e  n at u r e ,  o t he r  t hi n g s ,  l i k e  
wo r k ,  f r i e n d s ,  m ay be  e v e n  G o d  e n t e r  t he  
c o n s c i o u s n e s s .  S o  n o w d r aw s m al l e r  c i r c l e s  t o  
r e p r e s e n t  t he s e  o t he r  t hi n g s  an d  c o l o u r  t he m  
g r e e n .  A  k a rma  yog i ,  I  be l i e v e ,  i s  o n e  who s e  
he al t hy  bl u e  c o n s c i o u s n e s s  i s  p e o p l e d  wi t h a 
s m al l  r e d  ‘ s e l f ’  an d  m an y  ‘ g r e e n ’  o t he r s .  B u t  
t he  q u e s t i o n  i s  ho w d o e s  o n e  m ak e  t hi s  
hap p e n ?  
 
I  t hi n k  we  hav e  al l  e x p e r i e n c e d  t he  f e e l i n g  
whe r e  o u r  ‘ s e l f ’  s e e m e d  t o  d i m i n i s h an d  e v e n  
d i s ap p e ar .  W he n  y o u  ar e  d e e p l y  abs o r be d  i n  
an y t hi n g ,  y o u  t e n d  t o  f o r g e t  y o u r s e l f .  A f t e r  a 
f e w ho u r s ,  y o u  f i n d  y o u r s e l f  s ay i n g ,  “ I s  i t  
al r e ad y  s i x  o ’ c l o c k ?  I  t ho u g ht  i t  was  o n l y  
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f o u r . ”  Y o u  had  f o r g o t t e n  y o u r s e l f  f o r  t wo  
ho u r s ,  whe n  t he  r e d  c i r c l e  had  d i m i n i s he d  t o  a 
s i n g u l ar i t y  an d  t he  g r e e n  o n e ,  i n  t hi s  c as e  
what e v e r  y o u  we r e  abs o r be d  i n ,  had  g r o wn  
bi g g e r .  W i t ho u t  t he  d i s t r ac t i o n  o f  t he  ‘ s e l f ’  
y o u r  at t e n t i o n  was  s i n g l e -m i n d e d l y  d e v o t e d  t o  
what  y o u  we r e  d o i n g .  A s  a r e s u l t  t hat  wo r k  
was  p r o babl y  g o o d  an d  y o u  s e e m e d  t o  f e e l  
m o r e  c he e r f u l  af t e r war d s .  Y o u  f e l t  l i be r at e d  
f r o m  t he  bo n d ag e  o f  t he  e g o .  Y o u  f e l t  a s e n s e  
o f  m as t e r y  o v e r  y o u r s e l f  an d  o v e r  t he  wo r l d .  
I s  K r i s hn a,  t he n ,  e x ho r t i n g  u s  t o  l e ar n  t hi s  
at t i t u d e  o f  s e l f -f o r g e t t i n g  i n  hi s  c o n c e p t  o f  
n ishpha l a  k a rma ?   
 
T he  r e as o n  he  i s  as k i n g  u s  t o  t r an s f e r  o u r  
p as s i o n  f r o m  o u r s e l v e s  t o  s o m e t hi n g  o u t s i d e  
u s  ( f o r  e x am p l e ,  o u r  wo r k )  i s  t he  o l d  I n d i an  
i d e a g o i n g  bac k  t o  t he  U p an i s had s  t hat  t he  
‘ s e l f ’  u s u al l y  p r o d u c e s  har m f u l  t ho u g ht s  o f  
‘ m e  an d  m i n e ’ ,  s e l f i s h d e s i r e s ,  c r av i n g ,  
at t ac hm e n t ,  hat r e d ,  i l l -wi l l ,  c o n c e i t ,  p r i d e ,  
e g o t i s m ,  an d  m an y  o t he r  p r o bl e m s .  I t  i s  al s o  
t he  s o u r c e  o f  m u c h t r o u bl e  i n  t he  wo r l d ,  f r o m  
p e r s o n al  c o n f l i c t s  t o  war s  be t we e n  n at i o n s .  I n  
o u r  d ai l y  wo r k -l i f e  i t  o f t e n  c o m e s  i n  t he  way  
o f  p e r f o r m an c e .  I n s t e ad  o f  f o c u s i n g  o n  t he  
j o b,  we  g e t  e as i l y  d i s t r ac t e d  an d  f i n d  i t  
d i f f i c u l t  t o  g e t  abs o r be d .  H e n c e ,  we  br o o d  
an d  m o s t l y  abo u t  o u r s e l v e s .  Ou r  t ho u g ht s  
s t r ay  t o o  o f t e n  t o  o u r  n e i g hbo u r .  “ W hy  d i d  I  
g e t  a s m al l e r  r ai s e  t han  he  d i d ? ”  N o t  o n l y  
d o e s  t hi s  g e n e r at e  n e g at i v e  e n e r g y  at  t he  



 22

wo r k p l ac e ,  bu t  i t  al s o  l e ad s  t o  bo r e d o m  -- 
what  i s  an  e x c i t i n g  t as k  at  han d  t hat  m i g ht  
f u l l y  c hal l e n g e  o n e ’ s  c ap abi l i t i e s  s u d d e n l y  
be c o m e s  ‘ wo r k ’ .   
 
H ierarc h y b l u es   
W he n  I  was  a wo r k i n g  as  a p r o d u c t  m an ag e r  
i n  B o m bay  i n  t he  l at e  s i x t i e s ,  I  had  a 
c o l l e ag u e ,  R am e s h,  who  s p e n t  t wo  m i s e r abl e  
y e ar s  ag o n i s i n g  o v e r  t he  s i z e  o f  hi s  r o o m .  W e  
we r e  at  t he  s am e  l e v e l  i n  t he  c o m p an y  bu t  hi s  
r o o m  was  t wo  i n c he s  s m al l e r  t han  m i n e .  I t  
m e an t  t he  t e r r i bl e  f at e  o f  be i n g  d e n i e d  a s o f a 
an d  t hu s  ap p e ar i n g  l e s s  c o n s i d e r abl e  i n  t he  
e y e s  o f  t he  wo r l d .  I  c au g ht  hi m  o n e  d ay  
m e as u r i n g  m y  o f f i c e  wi t h an  i n c h t ap e .  S e e i n g  
t he  p u z z l e d  l o o k  o n  m y  f ac e  as  I  wal k e d  i n ,  he  
t u r n e d  r e d .  H e  t r i e d  t o  hi d e  t he  t ap e ,  bu t  he  
c o u l d n ’ t  c o n c e al  t he  g u i l t  o n  hi s  f ac e .  H e  
c o n f e s s e d .  I t  was  e m bar r as s i n g  t o  l i s t e n  t o  a 
p e r s o n  who  was  o l d e r ,  who s e  s k i l l s  I  ad m i r e d ,  
an d  who  was  babbl i n g  l i k e  a baby .  F i n al l y ,  I  
c o u l d n ’ t  t ak e  hi s  whi n i n g  an y  l o n g e r .  I  as k e d  
hi m  t o  s t o p ,  an d  o n  an  i m p u l s e  I  d i d  
s o m e t hi n g  v e r y  s t r an g e .  I  o f f e r e d  t o  e x c han g e  
r o o m s  wi t h hi m .  B e f o r e  y o u  g e t  t he  wr o n g  
i d e a t hat  I  am  s o m e  s o r t  o f  s e l f l e s s  s ai n t  l e t  
m e  q u i c k l y  ad d  t hat  I  i m m e d i at e l y  r e g r e t t e d  
t hi s  d e c i s i o n .  W hy ?  I  d i d n ’ t  wan t  t he  wo r l d  t o  
t hi n k  t hat  I  had  be e n  d e m o t e d  e i t he r .  I n  t he  
e n d ,  we  d i d n ’ t  s hi f t  r o o m s  be c au s e  o u r  bo s s  
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c am e  u p  wi t h a s i m p l e  s o l u t i o n  -- he  j u s t  
r e m o v e d  t he  o f f e n d i n g  s o f a.  T hi s  i s  an  
e x am p l e  o f  t he  s o r t  o f  bad  be hav i o u r  t hat  t he  
m i s c hi e v o u s  r e d  c i r c l e  i s  c ap abl e  o f .   
 
F r o m  t he  d ay  I  j o i n e d  m y  c o m p an y  t he y  
t au g ht  u s  t o  c o m p e t e  r u t hl e s s l y  ag ai n s t  o u r  
c o m p e t i t o r s  i n  t he  m ar k e t ,  bu t  i n  m y  
e x p e r i e n c e  m an ag e r s  c o m p e t e  f ar  m o r e  
v i c i o u s l y  wi t h t he i r  o wn  c o l l e ag u e s  wi t hi n  
t he i r  o wn  c o m p an y .  T he  r e as o n  f o r  t hi s  
d e s t r u c t i v e  i n t e r n al  c o m p e t i t i o n  i s  p r e c i s e l y  
what  K r i s hn a war n s  u s  abo u t  -- an  e x c e s s i v e  
p r e o c c u p at i o n  wi t h o u r  s e l v e s .  W hi l e  
c o m p e t i t i o n  o u t s i d e  i s  i n d e e d  a bi g  m o t i v at o r ,  
I  f o u n d  bo t h at  R i c har d s o n  V i c k s  an d  l at e r  at  
P r o c t e r  an d  G am bl e  t hat  br an d  m an ag e r s  
t e n d e d  t o  t hi n k  o f  e ac h o t he r  as  t he  e n e m y  
an d  n o t  t he i r  c o u n t e r p ar t s  at  c o m p e t i t o r  
c o m p an i e s ,  s ay  at  L e v e r  o r  J o hn s o n  an d  
J o hn s o n  i n  o u r  c as e .  P ar t  o f  t he  r e as o n  f o r  
t hi s ,  I  s u s p e c t ,  i s  t hat  as  c o l l e ag u e s  we  c o m e  
f ac e  t o  f ac e  e ac h d ay ;  e ac h r e g ar d s  t he  o t he r  
as  a f ar  m o r e  s e r i o u s  t hr e at  t o  t he  n e x t  
p r o m o t i o n  -- f o r g e t  t he  g u y s  at  L e v e r ,  t he  
e n e m y  i s  i n s i d e ,  s i t t i n g  i n  t he  n e x t  r o o m .   
 
T hi s  i s  n o t  u n i q u e  t o  m ar k e t i n g  -- i t  i s  t r u e  at  
al l  l e v e l s  an d  i n  al l  p ar t s  o f  a c o m p an y .  
I n t e r n al  c o m p e t i t i o n  am o n g  P & G  br an d  
m an ag e r s  at  he ad q u ar t e r s  at  C i n c i n n at i  was  
e s p e c i al l y  s e v e r e  be c au s e  t he  c o m p an y  hi r e d  
m o r e  p e r s o n s  t hat  i t  n e e d e d  an d  i t  we e d e d  o u t  
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t ho s e  who  d i d  n o t  m ak e  t he  c u t .  N e i t he r  i s  
P & G  u n i q u e  i n  t hi s  r e s p e c t  -- t hi s  i s  t he  
u n i v e r s al  e x p e r i e n c e  o f  hi e r ar c hy  i n  e v e r y  
o r g an i z at i o n ,  be  i t  a c o m p an y ,  o r  a ho s p i t al  o r  
a s c ho o l ,  o r  t he  g o v e r n m e n t  bu r e au c r ac y .  Y o u  
f i n d  t he  bo s s  c o m p e t i n g  ag ai n s t  y o u ;  whe n  
y o u  be c o m e  t he  bo s s  y o u  d o  t he  s am e ;  t he  
abu s e d  be c o m e s  t he  abu s e r  as  y o u  m o v e  u p .  
N o  wo n d e r  s t r e s s  an d  he ar t  at t ac k  i s  t he  
i l l n e s s  o f  o u r  ag e ,  an d  c o m p an i e s  d e al  wi t h a 
he ar t  at t ac k  o f  an  e m p l o y e e  by  s ay i n g ,  “ A h,  
p e r hap s ,  he  i s  n o t  s t r o n g  e n o u g h t o  c o p e  --
p e r hap s ,  we  s ho u l d  l e t  hi m  g o . ”  N o w,  i f  we  
c o u l d  g e t  p e o p l e  t o  d i m i n i s h t he  r e d  c i r c l e  
t he r e  m i g ht  be  s o m e  ho p e  o f  m i t i g at i n g  s o m e  
o f  t he  d e s t r u c t i v e  an d  s e n s e l e s s  i n t e r n al  
c o m p e t i t i o n  i n s i d e  t he  f i r m .   
 
T h e day o u r ac c o u nt exec u tiv e tau g h t u s 
th e f ine art o f  sel f -f o rg etting  
E v e r y  hu m an  r e l at i o n s hi p  i s  u n e q u al  an d  o n e  
o f  t he  t wo  p e r s o n s  i s  m o r e  v u l n e r abl e .  J u s t  as  
a wo m an  i s  m o r e  o f t e n  at  r i s k  i n  a m ar r i ag e ,  
t he  ag e n c y  i s  i n  a we ak e r  p o s i t i o n  i n  t he  wo r l d  
o f  m ar k e t i n g .  I  l e ar n e d  t hi s  l e s s o n  f r o m  t he  
wo r t hy  G e r s o n  d a C u n ha.  J u s t  as  l i t e r at u r e  i s  
abo u t  ho w p e o p l e  c o p e  wi t h t hi s  i n e q u al i t y  i n  
hu m an  r e l at i o n s hi p s ,  s o  t he  d r am a o f  o u r  
bu s i n e s s  l i v e s  i s  abo u t  ho w we  m an ag e  t hi s  
u n e q u al  p o we r  e q u at i o n  be t we e n  o u r  
as s o c i at e s  i n  al l  s o r t s  o f  s u bt l e  an d  n o t  s o  
s u bt l e  way s .  W he n  I  be c am e  p r o d u c t  m an ag e r  
at  R i c har d s o n  H i n d u s t an  I  p l u n g e d  he ad l o n g  
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i n t o  t hi s  d ai l y  d r am a be t we e n  o u r  ad v e r t i s i n g  
ag e n c y  an d  u s .  I  e n j o y e d  be i n g  t ak e n  t o  l u n c h 
-- r i g ht  he r e ,  at  t he  T aj  whe n  a bu f f e t  i n  t hi s  
bal l r o o m  c o s t  R s  1 7  -- an d  I  e n j o y e d  hav i n g  
m y  e g o  f e d  by  ag e n c y  an d  m e d i a t y p e s .  I t  i s  
he ad y  s t u f f  whe n  y o u  ar e  2 4  -- y o u  be g i n  t o  
t hi n k  y o u  i n v u l n e r abl e  an d  s t ar t  p l ay i n g  g o d ,  
as  t he  r e d  c i r c l e  be g i n s  t o  bl o at .   
 
On e  d ay  an  e x t r ao r d i n ar y  ac c o u n t  e x e c u t i v e ,  
A m ar ,  ap p e ar e d  f r o m  o u r  ad v e r t i s i n g  ag e n c y .  
H e  s e r v i c e d  o u r  br an d s  bu t  n e v e r  t o o k  u s  o u t  
t o  l u n c h.  H e  was  s hy ,  q u i e t ,  an d  he  r ar e l y  
s p o k e .  H i s  n at u r al  s i l e n c e  was  i n  c o n t r as t  t o  
t he  ar t i c u l at e  m e m be r s  o f  hi s  e x t r o v e r t  
p r o f e s s i o n .  H e  was  n o t  c o l d ,  m e r e l y  r e m o t e .  
H e  s e e m e d  t o  l i s t e n  wi t h hi s  e y e s ,  an d  f r o m  
s o m e whe r e  f ar  away .  T he r e  we r e  l o n g  s i l e n c e s  
i n  t he  c o n v e r s at i o n .  I  c an  s t i l l  r e m e m be r  t he  
d ay  he  t o o k  o n  m y  bo s s ’  bo s s .  I t  was  at  o u r  
ag e n c y ’ s  an n u al  c am p ai g n  p r e s e n t at i o n  f o r  
V i c k s  V ap o r u b.  A l l  t he  ag e n c y  an d  c l i e n t  bi g  
g u n s  we r e  p r e s e n t .  W e  e v e n  had  a s e n i o r  
m e m be r  f r o m  o u r  p ar e n t  c o m p an y  i n  N e w 
Y o r k .   
 
A s  we  we r e  l o o k i n g  at  t he  ag e n c y ’ s  p r o p o s e d  
c o p y ,  m y  m an ag i n g  d i r e c t o r  s t o p p e d  t he  s ho w 
s u d d e n l y .  I n s i d e  hi m  t he r e  was  a c o p y wr i t e r  
an d  he  i n s i s t e d  o n  a p ar t i c u l ar  he ad l i n e :  ‘ S t o p s  
c o l d s  o v e r n i g ht ! ’  T he  t o p  g u n s  at  t he  ag e n c y  
br o k e  i n t o  s m i l e s  o f  ap p r o v al ,  c o m m e n d i n g  
t he  al l -k n o wi n g  m an ag i n g  d i r e c t o r  f o r  c o m i n g  
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u p  wi t h a wo n d e r f u l  he ad l i n e .  B u t  A m ar  g o t  
u p  an d  q u i e t l y  bu t  f i r m l y  d e f e n d e d  hi s  c r e at i v e  
t e am ’ s  wo r k .   ‘ S t o p s  c o l d s ’   he  s ai d  g e n t l y ,  was  
an  o v e r  c l ai m  an d  i t  was  n o t  t r u e  t hat  
V ap o r u b s t o p p e d  c o l d s .  N o t hi n g  c o u l d  s t o p  
c o l d s ,  i n  f ac t .  T he r e  we r e  m an y  t hi n g s  t hat  
he l p e d  r e l i e v e  t he  d i s t r e s s f u l  s y m p t o m s  o f  a 
c o l d ,  an d  V i c k s  V ap o r u b was  o n e  o f  t he s e .  
A n d  t hat  i s  why  hi s  ag e n c y  had  
r e c o m m e n d e d ,  ‘ H e l p s  r e l i e v e  c o l d s  o v e r n i g ht ! ’  
H e  ad d e d  t hat  hi s  v e r s i o n  m i g ht  be  s t r o n g e r  
way  o f  s ay i n g  i t  be c au s e  i t  was  m o r e  
be l i e v abl e .   
 
“ Y o u n g  m an , ”  r o s e  t he  m an ag i n g  d i r e c t o r  t o  
hi s  f u l l  he i g ht ,  “ D o n ’ t  t e ac h m e  abo u t  c o u g hs  
an d  c o l d s .  I  hav e  s p e n t  m y  l i f e  t hi n k i n g  abo u t  
i t …  an d  m ak i n g  m o n e y  o u t  o f  i t . ”  A t  t hi s  
e v e r y o n e  i n  t he  r o o m  t i t t e r e d  ap p r o v i n g l y  as  
t ho u g h t he  M D  had  s ai d  a p r o f o u n d  t hi n g ,  
an d  e s p e c i al l y  at  hi s  wo n d e r f u l  f r an k n e s s  i n  
ad m i t t i n g  t hat  t he  p u r p o s e  o f  t he  m e e t i n g  was  
t o  m ak e  m o n e y  f r o m  V i c k s  V ap o r u b.   
 
“ Of  c o u r s e ,  o f  c o u r s e , ”  s p o k e  t he  he ad  o f  t he  
ag e n c y .  “ Y o u  ar e  abs o l u t e l y  r i g ht ,  s i r ,  an d  we  
s hal l  g o  bac k  an d  e x am i n e  ho w we  c an  
s t r e n g t he n  t he  he ad l i n e  al o n g  t he  l i n e s  y o u  
hav e  s u g g e s t e d . ”  B u t  A m ar  was  u n m o v e d .  H e  
s p o k e  ag ai n  i n  hi s  e v e r  s o f t  bu t  r e s o l u t e  way .  
“ I  am  s o r r y ,  s i r ,  bu t  what  y o u  ar e  s ay i n g  wi l l  
n o t  wo r k .  W e  wo u l d  be  l y i n g  t o  t he  p u bl i c . ”  
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“ A r e  y o u  s ay i n g  t hat  I  wan t  t o  l i e  t o  t he  
p u bl i c ? ”  
 
“ N o .  I  k n o w y o u  d o n ’ t  wan t  t o  l i e ,  an d  t hat  i s  
why  I  am  i n s i s t i n g  t hat  we  hav e  t o  u s e  ‘ H e l p s ’  
at  t he  be g i n n i n g  o f  t he  he ad l i n e . ”  
 
“ Ok ay ,  t he n  what  abo u t  ‘ H e l p s  s t o p  c o l d s ! ’  ”  
 
“ T hat  i s  c e r t ai n l y  be t t e r . ”  
 
“ H e  ap p r o v e s !  H o w abo u t  t hat ! ”  s ai d  t he  M D  
wi t h s ar c as m .  “ Ou r  y o u n g  n e w ac c o u n t s  
e x e c u t i v e  ap p r o v e s . ”  
 
I g n o r i n g  t he  i r o n y ,  A m ar  c o n t i n u e d ,  “ T he  
ho n e s t  t hi n g  t o  s ay  wo u l d  be  t hat  ‘ V ap o r u b 
r e l i e v e s  t he  d i s t r e s s i n g  s y m p t o m s  o f  a c o l d . ’  
B u t  t hat  i s  o bv i o u s l y  n o t  he ad l i n e  m at e r i al .  
T he  p r o bl e m  wi t h ‘ H e l p s  s t o p  c o l d s ’  i s  i t s  l ac k  
o f  c r e d i bi l i t y  -- i t  s t i l l  s o u n d s  as  t ho u g h 
V ap o r u b s t o p s  c o l d s ,  an d  t hat  wo u l d  be  
m i s l e ad i n g .  P e o p l e  wo n t  be l i e v e  i t  be c au s e  
t he y  k n o w t hat  n o t hi n g  s t o p s  c o l d s . ”  
 
“ W hat  abo u t  ‘ C l e ar s  c o l d s  o v e r n i g ht ? ’  ”  
s u g g e s t e d  t he  m an ag i n g  d i r e c t o r ,  who  was  
n o w be g i n n i n g  t o  l i s t e n  t o  A m ar .  A g ai n  t he r e  
we r e  ad m i r i n g  oohs an d  a a hs at  t he  p r o f o u n d  
wi s d o m  o f  t he  M D .  
 
“ T hat  i s  be t t e r  t han  ‘ S t o p s  c o l d s ’  ”  s ai d  A m ar .  
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“ I ’ m  g e t t i n g  be t t e r ,  A m ar ,  ar e n ’ t  I ? ”  
 
A m ar  d i s r e g ar d e d  t he  s ar c as m  an d  ad d e d ,  
“ B u t  y o u  wo u l d  hav e  t o  s ay ,  ‘ H e l p s  c l e ar  c o l d s  
s y m p t o m s ’ .  I t  wo u l d  be  f al s e  t o  s u g g e s t  t hat  
V ap o r u b c l e ar e d  c o l d s . ”  
 
T he r e  was  a l o n g  p au s e .  T he  M an ag i n g  
D i r e c t o r  r e al i s e d  t hat  A m ar  was  r i g ht .  H e  
l o o k e d  at  t he  y o u n g  m an .  A m ar ’ s  war m ,  s hy  
s m i l e  l i t  u p  hi s  e n t i r e  f ac e .  T he  M an ag i n g  
D i r e c t o r  s aw,  as  e v e r y o n e  d i d  t hat  t he r e  was  
n o t  an  o u n c e  o f  m al i c e  t he r e .  T he r e  was  
s o m e t hi n g  m o d e s t  an d  f r i e n d l y  i n  hi m  t hat  
was  v e r y  ap p e al i n g .  T he r e  was  al s o  a l o t  o f  
s e l f -p o s s e s s i o n  f o r  s o m e o n e  i n  hi s  m i d -
t we n t i e s .   
 
A m ar  d i d  n o t  s t ay  l o n g  i n  t he  ad v e r t i s i n g  
bu s i n e s s .  H e  t i r e d  o f  i t ,  I  t hi n k ,  an d  he  l e f t  
j u s t  as  q u i e t l y  as  he  had  c o m e .  I  d o n ’ t  k n o w 
whe r e  he  we n t .  I  m ad e  s o m e  e n q u i r i e s ,  bu t  n o  
o n e  s e e m e d  t o  k n o w.  B u t  f o r  t he  y e ar  an d  a 
hal f ,  he  l i t  u p  m y  l i f e  an d  be c am e  s o m e t hi n g  
o f  a r o l e  m o d e l  f o r  m e .  I  c o u l d n ’ t  he l p  bu t  
c o m p ar e  R am e s h an d  A m ar ,  t he  t wo  p e r s o n s  
I  c am e  i n t o  c o n t ac t  al m o s t  e v e r y  d ay .  R am e s h 
was  a n o r m al  f e l l o w,  who s e  f i r s t  t ho u g ht  was  
o f  hi m s e l f  an d  t he n  o f  o t he r s  o r  o f  t he  
bu s i n e s s .  A m ar  was  u n u s u al :  he  n e v e r  s e e m e d  
t o  t hi n k  abo u t  hi m s e l f .  H e  i s  t he  o n l y  p e r s o n  I  
hav e  m e t  who  s e e m e d  t o  be  f r e e  o f  an g e r ,  
hat e ,  o r  g r e e d .  I  wo n d e r e d  i f  he  was  j u s t  
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c l e v e r ,  an d  k e p t  hi s  e g o  u n d e r  wr ap s ,  an d  d i d  
n o t  l e t  i t  s p i l l  o u t .  B u t  I  d o n ’ t  t hi n k  s o .  I  t hi n k  
he  g e n u i n e l y  c ar e d  f o r  o t he r s  an d  abo u t  hi s  
wo r k .  I t ’ s  j u s t  t hat  hi s  e g o  n e v e r  s e e m e d  t o  
c o m e  i n  t he  way ,  as  R am e s h’ s  o r  m i n e  d i d .  
A l t ho u g h he  was  r e m o t e ,  I  am  c o n v i n c e d  t he  
he  c ar e d  p as s i o n at e l y  f o r  o t he r s  an d  f o r  
r e s u l t s .  B u t  he  d i s g u i s e d  i t  al l  i n  a c l o ak  o f  
d e t ac hm e n t  an d  g o o d  hu m o u r .  H i s  
d e t ac hm e n t  was  f r o m  hi s  ‘ I -n e s s ’ ,  f r o m  hi s  
‘ s e l f ’  an d  n o t  f r o m  t he  wo r l d .  T hat  i s  an  
i m p o r t an t  d i s t i n c t i o n .  
 
T he  U pa n isha d s ,  t he  G ita ,  an d  o t he r  H i n d u  an d  
B u d d hi s t  t e x t s  s u g g e s t  t hat  m y  I -n e s s  i s  t he  
s o u r c e  o f  m o s t  o f  m y  t r o u bl e s .  W hi l e  t he  
ag e n d a o f  t he  t e x t s  m ay  be  d i f f e r e n t  -- t o  he l p  
f i n d  mok sha  o r  n irv a n a  -- t he i r  bas i c  i n s i g ht ,  I  
be l i e v e ,  c an  be  u s e f u l  f o r  l i v i n g  i n  t hi s  wo r l d .  
A l l  o f  u s  r e c o i l  f r o m  a d i s p l ay  o f  t o o  m u c h 
s e l f -r e g ar d  o r  s e l f -i m p o r t an c e .  A m ar  was  
at t r ac t i v e  be c au s e  he  was  s e l f -e f f ac i n g ,  an d  I  
hav e  o f t e n  wi s he d  t hat  m o r e  s u c h p e r s o n s  
c o u l d  p e o p l e  m y  wo r l d .  B e g i n n i n g  wi t h 
m y s e l f .  I  am  r e m i n d e d  o f  t hat  i n n o c e n t  d i n n e r  
p ar t y  t wo  s u m m e r s  ag o  i n  D e l hi ,  whi c h had  
u p s e t  m e  s o  m u c h.  I t s  m e m o r i e s ,  I  r e al i s e ,  ar e  
u n hap p y  be c au s e  o f  m y  e x c e s s i v e  p r e -
o c c u p at i o n  wi t h m y s e l f ,  what  o t he r s  t hi n k  o f  
m e ,  an d  m y  u n f o r t u n at e  t e n d e n c y  t o  j u d g e  
o t he r s .  I  t ho u g ht  m y  ho s t e s s  ‘ s n o bbi s h’  
be c au s e  s he  d i d  n o t  i n v i t e  me t o  he r  ho m e  
u n t i l  my bo o k  was  p u bl i s he d  -- he n c e ,  s he  was  
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u s i n g  me.  I t  al l  s e e m e d  t o  be  abo u t  me an d  n o t  
abo u t  her .  S i m i l ar l y ,  I had  t ho u g ht  B e n ar e s  
S i l k ’ s  i n n o c e n t  r e m ar k  i n s e n s i t i v e  ( n o t  o t he r s )  
be c au s e  i t  r e f l e c t e d  o n  my p o l i t i c al  an d  
r e l i g i o u s  af f i l i at i o n s .  T he  p r o bl e m  s e e m e d  t o  
be  my t o u c hi n e s s ,  bas e d  o n  my e x c e s s i v e  
r e g ar d  abo u t  mysel f .  I t  i s  ag ai n  t he  bi g  r e d  
c i r c l e ,  i s n ’ t  i t ,  whi c h m ad e  m e  s e l f -c e n t r e d  an d  
t o u c hy ;  i t  m ad e  m y  ho s t e s s  s n o bbi s h;  i t  m ad e  
B e n ar e s  S i l k  ag g r e s s i v e .  
 
I  g e n e r al l y  d o n ’ t  r e ad  bu s i n e s s  bo o k s ,  bu t  I  
l e ar n e d  f r o m  The E c on omist l as t  m o n t h t hat  J i m  
C o l l i n s ’ ,  G ood  to G rea t had  s o l d  1 . 5  m i l l i o n  
c o p i e s  i n  har d bac k ,  br e ak i n g  t he  r e c o r d  s e t  by  
t he  1 9 8 2  c l as s i c ,  In  Sea rc h of E x c el l en c e ,  by  T o m  
P e t e r s  an d  R o be r t  W at e r m an .  S o ,  I  d e c i d e d  t o  
g e t  i t ,  an d  I  f o u n d  i n  i t  a g r e at  d e al  o f  
c o m m o n  s e n s e .  T he  be s t  l e ad e r s ,  s ay s  C o l l i n s ,  
ar e  s e l f -e f f ac i n g ,  m o d e s t ,  an d  wi l f u l .  T he y  
s ac r i f i c e  t he i r  p e r s o n al  g o al s  t o  t ho s e  o f  t he i r  
o r g an i z at i o n .  I n s p i r e d  m an ag e r s  d o  i t  f o r  l o v e  
an d  e x e c u t i v e  c o m p e n s at i o n  i s  n o t  c o r r e l at e d  
t o  p e r f o r m an c e .  I f  A m ar  had  s t ay e d  o n  he  
wo u l d  hav e  be e n  s u c h a l e ad e r ,  I  am  s u r e .  M y  
e x p e r i e n c e  at  P & G  i n  C i n c i n n at i  was  n o t  v e r y  
d i f f e r e n t .  W hi l e  m i d d l e  m an ag e r s  d r o v e  
e x p e n s i v e  J ag u ar s  an d  B M W s ,  m an y  t o p  
e x e c u t i v e s  l i v e d  m o r e  m o d e s t l y .  On e  d r o v e  a 
be at  u p  1 5 -y e ar -o l d  F o r d ,  whi c h br o k e  d o wn  
o n e  d ay  as  we  we r e  d r i v i n g  t o  a m e e t i n g .  I  
s u g g e s t e d  he  c han g e  hi s  c ar .  H e  l o o k e d  at  m e  
i n n o c e n t l y  an d  as k e d  i f  I  c o u l d  r e c o m m e n d  
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o n e  t o  hi m .  I m ag i n e ,  he r e  was  t he  c z ar  o f  
A m e r i c an  c o n s u m e r  p r o d u c t s  i n  A m e r i c a an d  
he  had  n e v e r  t ho u g ht  abo u t  r e p l ac i n g  hi s  c ar .  
H e  had  n e v e r  had  t he  t i m e  f o r  i t .  H e  was  l i k e  
H e n r y  M o o r e ,  t he  s c u l p t o r ,  who  was  
p e r p e t u al l y  abs o r be d  i n  hi s  wo r k .  M o o r e ’ s  
wi f e  had  t o  d r ag  hi m  ho m e  f r o m  hi s  s t u d i o  at  
m i d n i g ht  be c au s e  he  had  f o r g o t t e n  l u n c h,  
d i n n e r ,  an d  t o  s e n d  bi l l s  t o  hi s  c u s t o m e r s .  
E i n s t e i n  was  t he  s am e  -- whe n  he  d i e d ,  t he y  
d i s c o v e r e d  l o t s  o f  c he q u e s  t hat  he  had  j u s t  
f o r g o t t e n  t o  d e p o s i t .  A t hl e t e s  c al l  t hi s  f e e l i n g  
o f  abs o r p t i o n ,  ‘ be i n g  i n  t he  z o n e ’ .  N o t  o n l y  
f am o u s  p e o p l e ,  bu t  o u r  c ar p e n t e r ,  whe n  we  
l i v e d  i n  W o r l i ,  u s e d  t o  be  c o n s t an t l y  i n  t hi s  
s t at e .  
 
F ro m perf o rmanc e to  repu tatio n 
R e d  c i r c l e s  t e n d  t o  p u f f  u p  q u i c k l y  i n  t he  
c o r p o r at e  wo r l d  be c au s e  o f  m an ag e r s  f e e l  t he  
n e e d  t o  c o n s t an t l y  p r o m o t e  t he m s e l v e s  i n  
o r d e r  t o  c o n v e r t  p e r f o r m an c e  i n t o  r e p u t at i o n .  
I  r e m e m be r  o n c e  wal k i n g  i n t o  a t r ai n i n g  
s e s s i o n  at  P & G  C o l l e g e  i n  C i n c i n n at i  whe r e  a 
s e n i o r  m an ag e r  f r o m  t he  H u m an  R e l at i o n s  
D e p ar t m e n t  was  t e ac hi n g  hi s  c har g e s  ho w t o  
g i v e  an  ‘ e l e v at o r  s p e e c h’ .   
 
“ I m ag i n e , ”  he  s ai d ,  “ t hat  y o u  f i n d  y o u r s e l f  i n  
t he  e l e v at o r  wi t h a g r o u p  v i c e -p r e s i d e n t .  H e  i s  
a c ap t i v e ,  an d  y o u r  j o b i s  t o  d e l i v e r  a 
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r e he ar s e d  t hi r t y -s e c o n d  s p e e c h,  whi c h t e l l s  
hi m  s u bt l y  y o u r  m aj o r  ac hi e v e m e n t s  be t we e n  
t he  s e c o n d  an d  t he  t e n t h f l o o r ,  an d  l e av e  hi m  
wi t h an  i m p r e s s i o n  abo u t  ho w g o o d  y o u  ar e . ”  
 
S o m e o n e  as k e d ,  “ B u t  why  ‘ s u bt l y ’ ? ”    
 
“ Ot he r wi s e ,  he ’ l l  t hi n k  y o u  ar e  s e l l i n g  
y o u r s e l f , ”  r e p l i e d  t he  emin en c e g rise f r o m  H R .  
 
“ B u t  i s n ’ t  t hat  what  I  am  d o i n g ? ”  
 
“ Oh,  bu t  i t  i s  s o  m u c h m o r e  e f f e c t i v e  i f  he  
d o e s n ’ t  k n o w i t . ”  
 
“ A r e n ’ t  I  c o n n i n g  hi m ,  t he n ? ”  
 
“ M y  f r i e n d ,  y o u  hav e  j u s t  l e ar n e d  t he  f i r s t  
l e s s o n  abo u t  ‘ p o we r  an d  i n f l u e n c e  i n  t he  
c o r p o r at i o n ’ . ”  
 
I  d i d  n o t  s ay  an y t hi n g  t hat  m o r n i n g  bu t  I  
t ho u g ht  abo u t  i t  f o r  d ay s .  T he  m o s t  s u c c e s s f u l  
m an ag e r s  I  had  m e t  d u r i n g  m y  c ar e e r  we r e  
‘ s e l f -e f f ac i n g ’ ,  an d  t hi s  al s o  m ad e  t he m  
at t r ac t i v e .  M an y  s u c h C E Os  p e o p l e  C o l l i n ’ s  
bo o k  as  we l l .  T he y  d o  n o t  g i v e  e l e v at o r  
s p e e c he s .  I  wan t e d  t o  t e l l  t ho s e  y o u n g  p e o p l e  
t hat  m o r n i n g  t hat  g o o d  r e s u l t s  d o n ’ t  r e m ai n  
hi d d e n  -- t he y  s p e ak  l o u d l y ,  an d  d o n ’ t  n e e d  t o  
be  ad v e r t i s e d .  B u t  i n t e r n al  c o m p e t i t i o n  i n  t he  
c o r p o r at i o n  i s  s o  s t r o n g  t hat  i t  i s  har d  t o  
be l i e v e  t hi s  t r u t h whe n  y o u  ar e  y o u n g .  A n d  by  
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t he  t i m e  y o u  be c o m e  m i d d l e -ag e d  y o u  hav e  
be e n  p r o m o t i n g  y o u r s e l f  f o r  s o  l o n g  t hat  i t  
has  be c o m e  a n as t y  habi t .  I t ’ s  a p i t y  be c au s e  i t  
r u i n s  t he  at m o s p he r e  an d  c o n s i d e r abl y  
d i m i n i s he s  t he  p l e as u r e  o f  wo r k i n g  i n  an  
o t he r wi s e  e x c i t i n g  e n v i r o n m e n t .   
 
W h at sh o u l d Arj u na do ?   
I  wan t  t o  r e t u r n  n o w t o  t hat  m o m e n t  i n  t he  
G ita  whe r e  I  l e f t  o f f  wi t h A r j u n a’ s  d i l e m m a.  
W hat  s ho u l d  A r j u n a d o ?  I n  a p r ac t i c al  s e n s e  i t  
i s  c l e ar  t hat  t hr o wi n g  away  hi s  ar r o ws  wo u l d  
ac hi e v e  n o t hi n g ;  t he  war  wo u l d  s t i l l  g o  o n ;  
an d  t he r e  m i g ht  i n  f ac t  be  m o r e  k i l l i n g  o n  hi s  
s i d e  t han  i f  he  d i d  f i g ht ;  m o r e o v e r ,  hi s  j u s t  
c au s e  wo u l d  be  l o s t .  S o ,  he  s ho u l d  f i g ht .  
 
B u t  t hi s  p r ac t i c al  s o r t  o f  r e as o n i n g ,  whi c h 
t hi n k s  abo u t  t he  c o n s e q u e n c e s  o f  ac t s  an d  
c o s t s  an d  be n e f i t s ,  d o e s  n o t  r e al l y  s o l v e  hi s  
m o r al  d i l e m m a.  A r j u n a m u s t  c ho o s e :  he  c an  
e i t he r  be  a d u t i f u l  s o l d i e r ,  f i g ht  t hi s  r i g ht e o u s  
war  ( d ha rma yud d ha )  an d  r i d  t he  wo r l d  o f  t r u l y  
wi c k e d  p e o p l e ;  bu t  i n  t he  p r o c e s s  he  wi l l  k i l l  
hi s  f am i l y  m e m be r s  an d  f r i e n d s .  Or  he  c an  be  
a n o n -v i o l e n t  hu m an  be i n g ,  s av e  t he  l i v e s  o f  
hi s  f am i l y  an d  k i n ,  bu t  l o s e  t he  k i n g d o m  t hat  
r i g ht f u l l y  be l o n g s  t o  hi m  an d  hi s  br o t he r s ,  an d  
wo r s e ,  al l o w t he  f o r c e s  o f  e v i l  t o  p r e v ai l .  H e  
m u s t  c ho o s e  be t we e n  t he s e  t wo  c o u r s e s .  I t  i s  
a t r ag i c  d i l e m m a ( d ha rma sa n k a t )  be c au s e  e i t he r  
c ho i c e  i s  bad ;  bo t h c ho i c e s  i n v o l v e  s e r i o u s  
wr o n g d o i n g ,  an d  i n  t hat  s e n s e  t he r e  s e e m s  t o  
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be  n o  r i g ht  an s we r .  T he r e  i s  o f t e n  n o  r i g ht  
an s we r  i n  t he  M a ha b ha ra ta .   
 
K r i s hn a p o i n t s  t o  A r j u n a’ s  d u t y  t o  f i g ht  
i r r e s p e c t i v e  o f  t he  c o n s e q u e n c e s .  I t  i s  a j u s t  
c au s e ,  an d  as  a war r i o r  an d  as  a g e n e r al ,  he  
m u s t  o be y  hi s  d u t y  an d  t ak e  u p  ar m s .  
K r i s hn a’ s  ad v i c e  as s u m e s  t hat  i n t e n t  m at t e r s  
m o r e  t han  c o n s e q u e n c e s  i n  j u d g i n g  t he  
m o r al i t y  o f  an  ac t ,  an d  he  s u g g e s t s  t hat  t he  
s i n g l e -m i n d e d  p u r s u i t  o f  d u t y  wi t ho u t  an y  
t ho u g ht  t o  t he  u n p l e as an t  c o n s e q u e n c e s ,  
s o m e what  i n  t he  way  I m m an u e l  K an t  m i g ht  
hav e  ad v i s e d  -- p ay  at t e n t i o n  t o  m o t i v e s  i n  
j u d g i n g  m o r al  wo r t h.  
  
N ishk a ma  o r  n ishpha l a  k a rma  was  an  i n n o v at i v e  
an d  a r e v o l u t i o n ar y  i d e a i n  i t s  t i m e  be c au s e  i t  
c r e at e d  o bl i g at i o n  wi t ho u t  r e f e r e n c e  t o  t he  
c o n s e q u e n c e s  o f  t he  ac t i o n .  T i l l  t he n ,  I n d i an  
e t hi c s  had  be e n  u n d e r  t he  s way  o f  t he  n o t i o n  
o f  k a rma ,  whi c h i s ,  o f  c o u r s e ,  a t he o r y  o f  
c o n s e q u e n c e s .  Y o u  d o  g o o d  d e e d s  be c au s e  
y o u  wi l l  r e ap  t he  r e war d s  o f  y o u r  g o o d  
ac t i o n s ;  y o u  d o n ’ t  d o  wr o n g  be c au s e  y o u  wi l l  
be  p u n i s he d  i n  t hi s  o r  t he  n e x t  l i f e .  A r j u n a’ s  
p o s i t i o n ,  s i m i l ar l y ,  i s  bas e d  o n  t hi n k i n g  abo u t  
t he  c o n s e q u e n c e s  o f  hi s  ac t i o n s ,  n o t  u n l i k e  
t he  U t i l i t ar i an s ,  who  j u d g e d  m o r al  wo r t h 
bas e d  o n  t he  g r e at e s t  g o o d  f o r  t he  g r e at e s t  
n u m be r .   
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W h o  is rig h t,  Arj u na o r K rish na?   
C e r t ai n l y ,  i n  t he  p o e m  K r i s hn a s u c c e e d s  i n  
p e r s u ad i n g  A r j u n a an d  wi n s  t he  ar g u m e n t .  
W he n e v e r  I  hav e  as k e d  t hi s  q u e s t i o n  o f  
I n d i an  m i l i t ar y  l e ad e r s ,  t he i r  r e s p o n s e  
u n i f o r m l y  i s ,  “ Q u i t e  r i g ht ,  A r j u n a s ho u l d  
r e al i s e  whe r e  hi s  d u t y  l i e s  an d  he  o u g ht  t o  g e t  
o n  wi t h i t  wi t ho u t  t hi s  f u s s .  W e  d o n ’ t  wan t  
o f f i c e r s  t o  ag o n i s e  s e l f -i n d u l g e n t l y ;  i t ’ s  
har m f u l  an d  i t  we ak e n s  t he  r e s o l v e  o f  t he  
t r o o p s . ”  H i s t o r i c al l y ,  p e o p l e  i n  I n d i a hav e  
t e n d e d  t o  i d e n t i f y  wi t h K r i s hn a’ s  p o s i t i o n  ( n o t  
l e as t  be c au s e  he  i s  G o d )  an d  t he  G ita  has  
be c o m e  o n e  o f  t he  m o s t  i n f l u e n t i al  t e x t s  i n  
t he  hi s t o r y  o f  p hi l o s o p hy .  E v e n  M ahat m a 
G an d hi ,  t he  g r e at  ap o s t l e  o f  n o n -v i o l e n c e  i n  
t he  2 0 th c e n t u r y ,  f e l t  i n s p i r e d  by  K r i s hn a’ s  
wo r d s ,  e v e n  t ho u g h A r j u n a’ s  d u t y  i s  t o  f i g ht  
an d  k i l l  i n  a v i o l e n t  war .  T he  p o e t ,  T . S .  E l i o t ,  
al s o  s e e m e d  t o  e n d o r s e  K r i s hn a’ s  hi g h 
d e o n t o l o g i c al  p o s i t i o n  i n  t he  F our Q ua rtets ,  
whe n  he  wr o t e  i n  ‘ T he  D r y  S al v ag e s ’ :   
  
 A n d  d o n ot thin k  of the fruit of a c tion .  
 F a re forw a rd …  
 So K rishn a ,  a s w hen  he a d mon ished  A rj un a  
 O n  the fiel d  of b a ttl e.    
   N ot fa re w el l ,  

B ut fa re forw a rd ,  v oya g ers.  
 
A r j u n a t o o  has  a s t r o n g  c as e ,  an d  s o m e  wo u l d  
ar g u e  t hat  i n  m an y  way s  he  i s  a be t t e r  m o d e l  
o f  e t hi c al  d e l i be r at i o n  t han  K r i s hn a f o r  he  
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t ak e s  r e s p o n s i bi l i t y  f o r  t he  c o n s e q u e n c e s  o f  
hi s  ac t i o n s  an d  t hi s  o u g ht  t o  hav e  m o r al  v al u e .  
I n  an  i n s i g ht f u l  p ap e r ,  A m ar t y a S e n ,  t he  
N o be l  P r i z e  wi n n e r ,  ar g u e s  t hat  “ A r j u n a i s  
bo t he r e d  n o t  m e r e l y  by  t he  f ac t  t hat  m an y  wi l l  
d i e  i f  war  we r e  t o  t ak e  p l ac e ,  bu t  al s o  by  t he  
f ac t  t hat  he  hi m s e l f  wi l l  be  k i l l i n g  l o t s  o f  
p e o p l e  an d  by  t he  f u r t he r  f ac t  t hat  m an y  o f  
t he  p e o p l e  t o  be  k i l l e d  ar e  p e r s o n s  f o r  who m  
he  hi m s e l f  has  af f e c t i o n … .  A n o t he r  o bs e r v e r  
who  i s  u n i n v o l v e d  i n  t he s e  e v e n t s  n e e d  n o t  
at t ac h an y  s p e c i al  i m p o r t an c e  t o  t he  f ac t  t hat  
A r j u n a ( n o t  he ,  bu t  A rj un a )  wi l l  be  k i l l i n g  
p e o p l e ,  an d  t hat  am o n g  t he  d e ad  wi l l  be  
p e o p l e  f o r  who m  A r j u n a ( n o t  he ,  bu t  A r j u n a)  
f e e l s  c l o s e n e s s  an d  af f e c t i o n . ”  A r j u n a c an n o t  
r e as o n abl y  t ak e  a s i m i l ar l y  d e t ac he d  v i e w o f  
t he  c o n s e q u e n c e s  o f  hi s  c ho i c e .  S e n ’ s  p o s i t i o n  
o f  ag e n t -s e n s i t i v e  e v al u at i o n  i s  i n  c o n t r as t  t o  
t he  u t i l i t ar i an  f o r m u l a t hat  t he  e v al u at i o n  
m u s t  be  i n d e p e n d e n t  o f  t he  e v al u at o r ;  he  
be l i e v e s  t hat  m o r al  r e s p o n s i bi l i t y  d e m an d s  
s i t u at e d  v al u at i o n  by  ag e n t s .  
 
I  m u s t  c o n f e s s  t hat  I  t o o  ap p l au d  A r j u n a f o r  
be i n g  awar e  t hat  hi s  ac t i o n  m ay  be  i m m o r al .  
T he  r e c o g n i t i o n  t hat  o n e  m ay  hav e  ‘ d i r t y  
han d s ’  i s  n o t  j u s t  s e l f -i n d u l g e n c e :  i t  has  
s i g n i f i c an c e  f o r  f u t u r e  ac t i o n s .  I t  i n f o r m s  t he  
c ho o s e r  t hat  he  m ay  o we  r e p ar at i o n s  t o  t he  
v an q u i s he d ,  s o m e t hi n g  we  hav e  be c o m e  
awar e  o f  s i n c e  t he  N az i  t r i al s  i n  N u r e m be r g  
af t e r  W o r l d  W ar  I I .  A r j u n a’ s  t r ag i c  d i l e m m a 
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t e ac he s  u s  t hat  m o r al  c ho i c e s  ar e  n o t  m e r e l y  
p r i v at e ,  bu t  s ho u l d  be  d e l i be r at e d  i n  p u bl i c ,  
an d  a s e n s e  o f  t r ag e d y  s ho u l d  i n f o r m  d e c e n t  
m o r al  hu m an  be i n g s .  W e  al l  k n o w t o o  m an y  
p e o p l e  who  t hi n k  t hat  i f  t he y  wr i n g  t he i r  
han d s  e n o u g h t he y  c an  d o  an y t hi n g  t he y  l i k e ,  
e s p e c i al l y  p o l i t i c i an s  o f  G e o r g e  W .  B u s h’ s  
v ar i e t y .  
  
B u t w h at is my du ty?  
H e g e l ,  t he  g r e at  G e r m an  p hi l o s o p he r ,  t r i e d  t o  
m ak e  s e n s e  o f  t hi s  m o r al  i d e a o f  t he  G ita ’ s  i n  
t wo  ar t i c l e s  i n  1 8 2 7 .  W hi l e  he  r e c o g n i s e d  t he  
at t r ac t i v e n e s s  o f  ‘ d o i n g  o n e ’ s  d u t y  o n l y  f o r  
d u t y ’ s  s ak e ’ ,  he  had  a s e r i o u s  o bj e c t i o n .  H e  
f e l t  t hat  t hi s  was  g r e at  m o r al  i n t e n t i o n ,  bu t  t he  
p r ac t i c al  p r o bl e m  l ay  i n  k n o wi n g  what  i s  m y  
d u t y .  T he  p r o bl e m  i s  n o t  s o  m u c h t hat  
K r i s hn a d o e s  n o t  s p e c i f y  t he  ag e n t ’ s  d u t i e s ,  
bu t  t hat  t he  m o r al  l aw o f  ac t i n g  d i s i n t e r e s t e d l y  
m i g ht  r e s u l t  i n  i m m o r al  ac t i o n s ,  s u c h as  k i l l i n g  
o n e ’ s  k i n s m e n .  T he  p r i n c i p l e  o f  d i s i n t e r e s t e d  
ac t i o n  m i g ht  l e ad  o n e  t o  k i l l  i n  a d i s i n t e r e s t e d  
m an n e r  o r  be c o m e  a ‘ k a rma  yog i s e r i al  k i l l e r ’ .  
I n  t hi s  s e n s e  H e g e l  i s  r i g ht :  t hi s  m o r al  
p r i n c i p l e  d o e s  n o t  p r o v i d e  c o n t e n t  f o r  m y  
ac t i o n  o r  m y  d u t y .   
 
S u c h p r o bl e m s  be s e t  o t he r  s u c h m o r al  
t he o r i e s  as  we l l ,  e s p e c i al l y  K an t ’ s ,  who ,  f o r  
e x am p l e ,  has  be e n  c r i t i c i z e d  o n  t he  g r o u n d s  
t hat  be i n g  c o m p e l l e d  t o  t e l l  t he  t r u t h ( as  a 
d u t y )  t o  a m u r d e r e r  m i g ht  f o r c e  o n e  t o  t e l l  
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hi m  whe r e  hi s  p o t e n t i al  v i c t i m  i s  hi d i n g .  
A l t ho u g h m o r al l y  u n ac c e p t abl e  c o n s e q u e n c e s  
c o u l d  r e s u l t  i n  e x t r e m e  c as e s ,  I  t hi n k ,  t he  
p r i n c i p l e  o f  n ishpha l a  k a rma ,  l i k e  o t he r  d u t y -
o r i e n t e d  e t hi c s ,  c an  s e r v e  as  a u s e f u l  g u i d e  
bas e d  o n  o u r  n o r m al  i n t u i t i o n s  o f  r i g ht  an d  
wr o n g ,  an d  i t  c an  s t e e r  o u r  be hav i o u r .  A c t i n g  
i n  t hi s  s e l f -f o r g e t t i n g  way  o u g ht  t o  l e ad  
n o r m al l y  t o  d o i n g  t he  r i g ht  t hi n g .  I  hav e  
e x p o s e d  t hi s  i d e a t o  m o r e  t han  a d o z e n  
g r o u p s  o f  e x e c u t i v e s ,  bo t h i n  I n d i a an d  
A m e r i c a,  an d  t he y  hav e  f o u n d  i t ,  al m o s t  
u n an i m o u s l y ,  a u s e f u l  m o r al  p r i n c i p l e .  S o m e  
o f  t he m  s ai d ,  f o r  e x am p l e ,  i f  m y  bo s s  wo u l d  
f o l l o w t hi s  p r i n c i p l e ,  we  wo u l d n ’ t  hav e  t he s e  
p r o bl e m s  o f  c o r p o r at e  g o v e r n an c e .   
 
I ts h isto ric  inf l u enc e o n I ndian so c iety 
I  hav e  d r ag g e d  i n  p o o r  K an t  an d  H e g e l  i n t o  
t hi s  d i s c u s s i o n  n o t  f o r  p e d an t i c  r e as o n s  bu t  
be c au s e  I  g e n u i n e l y  be l i e v e  t hat  m o r al  
p hi l o s o p he r s  c an  he l p  u s  t o  be t t e r  u n d e r s t an d  
t hi s  an c i e n t  I n d i an  i d e al ,  e s p e c i al l y  i n  t hi n k i n g  
o f  i t  as  an  ac t i o n abl e  m o r al  c o n c e p t  i n  o u r  
c o n t e m p o r ar y  wo r l d .  L e t  m e  br i e f l y  n o t e  t he  
hi s t o r i c  i n f l u e n c e  o f  t hi s  c o n c e p t  o n  I n d i an  
s o c i e t y ,  an d  t he n  I  s hal l  r e t u r n  t o  i t s  
p e r f o r m at i v e  r o l e  be f o r e  I  c l o s e .   
 
W he n  d e f e n d i n g  t he  i m p o r t an c e  o f  ac t i o n  an d  
o f  r i g ht  ac t i o n  t he  au t ho r  o f  t he  G ita  t r e ad s  a 
f i n e  bal an c e  be t we e n  t he  t wo  r e i g n i n g  
i d e o l o g i e s  o f  hi s  t i m e ,  n e i t he r  o f  whi c h he  
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s e e m e d  t o  l i k e  p ar t i c u l ar l y  bu t  n o r  was  wi l l i n g  
t o  al i e n at e .  H e  s t r i k e s  a f i n e  bal an c e  o f  
p o l i t i c al  c o r r e c t n e s s  be t we e n  t he  o v e r z e al o u s  
ad v o c at e s  o f  V e d i c  r i t u al i s m  o n  t he  o n e  han d  
an d  t he  he t e r o d o x  r e n o u n c e r s  an d  as c e t i c s  o f  
B u d d hi s m ,  J ai n i s m ,  who  be l i e v e d  t hat  al l  ac t s  
i n  t hi s  wo r l d  s ho u l d  be  g i v e n  u p  s o  as  t o  
av o i d  ac c u m u l at i n g  k ar m a.  T he  G ita  s ay s  t hat  
o n e  c an n o t  he l p  bu t  ac t ,  bu t  i f  o n e  p e r f o r m s  
t he  ac t i o n  i n  t he  r i g ht  at t i t u d e  o f  n ishpha l a  
k a rma  t he n  i t  wi l l  n o t  ac c u m u l at e  k a rma  an d  
n o t  r e s u l t  i n  r e bi r t h.  T hu s ,  o n e  d o e s  n o t  hav e  
t o  r e n o u n c e  t he  wo r l d .  I n  t hi s  r e v o l u t i o n ar y  
way  t he  G ita  m ak e s  ac t i o n  p o s s i bl e  i n  t he  
wo r l d .   
 
A t  t he  s am e  t i m e  t he  t e x t  i s  c o n s e r v at i v e  an d  
i t  u p ho l d s  t he  p r e v ai l i n g  n o r m s  o f  s o c i al  
ac t i o n ,  s t at i n g  c l e ar l y  t hat  A r j u n a’ s  d u t y  i s  t o  
ac t  ac c o r d i n g  t o  hi s  sw a d ha rma ,  hi s  c as t e  d u t y  
as  a k sha triya .  H o we v e r ,  i t  s o o n  u n d e r c u t s  t he  
c as t e  s y s t e m  by  an o t he r  r e v o l u t i o n ar y  m o v e  --
i t  o f f e r s  t he  d e m o c r at i c  p at h o f  b ha k ti o r  
d e v o t i o n ,  whi c h i s  o p e n  t o  al l  i r r e s p e c t i v e  o f  
c as t e .  A n d  by  t he  e n d  o f  t he  p o e m  i t  
e x p r e s s e s  a c l e ar  p r e f e r e n c e  f o r  b ha k ti i n  
c o m p ar i s o n  t o  t he  p at hs  o f  ac t i o n  an d  
k n o wl e d g e .  I n  t hi s  way ,  i t  g o e s  ar o u n d  bo t h 
t he  p o we r f u l  br ahm i n i c al  f o r c e s  s u p p o r t i n g  
t he  s t r at i f i e d  s o c i al  o r d e r  as  we l l  as  t he  s t r o n g  
p u l l  e x e r t e d  by  t he  r e n o u n c e r s  o f  t he  n e w 
r e l i g i o n s ,  wi t ho u t  o v e r t l y  c r i t i c i s i n g  t he m .  
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T he  r e n o u n c e r  ( sa n ya si ) ,  who  s t an d s  t al l  an d  
s p l e n d i d ,  a t he at r i c al  f i g u r e  i n  o c hr e  r o be s  has  
al way s  f as c i n at e d  I n d i an s .  L o u i s  D u m o n t ,  t he  
c e l e br at e d  s o c i o l o g i s t  wr o t e ,  ‘ t he  s e c r e t  o f  
H i n d u i s m  m ay  be  f o u n d  i n  t he  d i al o g u e  
be t we e n  t he  r e n o u n c e r  an d  t he  m an -i n -t he -
wo r l d  ( g riha sti) . ’   T hi s  i d e al  t o o k  a 
m e s m e r i z i n g  ho l d  o n  t he  o r d i n ar y  
ho u s e ho l d e r  wi t h t he  ad v e n t  o f  B u d d hi s m  
an d  J ai n i s m ,  s o  m u c h s o  t hat  t he  M a n usmriti 
had  t o  f o r bi d  m e n  t o  be c o m e  r e n o u n c e r s  u n t i l  
t he y  had  s u c c e s s f u l l y  f u l f i l l e d  t he  p r e v i o u s  
t hr e e  s t ag e s  o f  l i f e  an d  d i s c har g e d  t he i r  d e bt  
t o  s e c u l ar  s o c i e t y .  T o  t he  hu m bl e  ho u s e ho l d e r  
t he  p at h o f  k a rma  yog a  o f f e r e d  a way  t o  
c o m bi n e  t he  be s t  o f  bo t h wo r l d s  -- t o  l i v e  i n  
t he  wo r l d  bu t  wi t h t he  at t i t u d e  o f  t he  
r e n o u n c e r .  I t  g av e  n e w m e an i n g  t o  hi s  
o r d e r e d  l i f e  o f  d ay  t o  d ay  ac t i o n  i n  whi c h he  
has  t o  m ak e  a l i v i n g ,  l o o k  af t e r  hi s  f am i l y ,  l i v e  
as  a c i t i z e n  i n  s o c i e t y ,  be  a g o o d  f r i e n d  an d  
n e i g hbo u r ,  d i s c har g e  hi s  c as t e  r e s p o n s i bi l i t i e s ,  
an d  p r e p ar e  f o r  t he  n e x t  s t ag e  o f  hi s  l i f e .  T o  
hi m  t he  G ita  o f f e r e d  t he  s o l u t i o n  o f  s t o i c al l y  
l i v i n g  l i f e  by  ac t i n g  s e l f -f o r g e t t i n g l y ,  an d  i n  t he  
p r o c e s s  i t  d e v al u e d  t he  at t r ac t i o n s  o f  t he  
r i t u al s  o f  t he  B r ahm i n s  an d  o f  t he  as c e t i c  l i f e  
o f  r e n u n c i at i o n .  I t  o f f e r e d  t he  i d e al  o f  a 
‘ s e c u l ar  as c e t i c ’ .  
 
 
 
 



 41

W h at N ish ph al a k arma is no t 
S o m e  o f  y o u  m i g ht  s t i l l  t hi n k  t hat  t he  n ishpha l a  
k a rma  at t i t u d e  i s  ho p e l e s s l y  U t o p i an ,  
s o m e what  l i k e  t he  e q u al i t y  o f  M ar x i s m .  
H e n c e ,  I  wan t  t o  c l ar i f y  what  n ishpha l a  k a rma  
i s  n o t .  I t  i s  n ot t o  be c o m e  a d o -g o o d e r .   W he n  
t he  r e d  c i r c l e  d i m i n i s he s  i n  m y  c o n s c i o u s n e s s ,  
I  d o  n o t  s u d d e n l y  be c o m e  be n e v o l e n t  an d  
s t ar t  d o i n g  g o o d  t o  o t he r s .  I t  i s  m o r al l y  
n e u t r al  -- t he  at t i t u d e  o f  s e l f -f o r g e t t i n g  c an  be  
p r ac t i c e d  i n  s o l i t u d e  o r  o n  an  u n i n habi t e d  
i s l an d  ( whi l e  m o r al i t y  n e e d s  t he  e x i s t e n c e  o f  
o t he r s ) .   
 
I t  i s  ak i n  t o  t he  n o t i o n  o f  ‘ s e l f -i n t e r e s t ’  i n  
c ap i t al i s m .  M an y  g l i bl y  e q u at e  c ap i t al i s m  wi t h 
s e l f i s hn e s s .  H o we v e r ,  whe n  A d am  S m i t h 
wr o t e  abo u t  s e l f -i n t e r e s t  he  was  t hi n k i n g  o f  
o r d i n ar y  p e o p l e  g o i n g  abo u t  m ak i n g  s e n s i bl e  
d e c i s i o n s  i n  t he i r  d ay -t o -d ay  l i f e .  W he n  I  g o  
o u t  t o  bu y  m an g o e s ,  I  n at u r al l y  wan t  t he  be s t  
q u al i t y  at  t he  l o we s t  p r i c e .  W he n  i t  r ai n s  I  t ak e  
an  u m br e l l a.  T hi s  i s  n o t  be i n g  s e l f i s h;  i t  i s  
be i n g  s e l f -i n t e r e s t e d .  A  s e l f i s h p e r s o n ,  o n  t he  
han d ,  i s  n o t  m o r al l y  n e u t r al  -- he  p r o m o t e s  hi s  
i n t e r e s t  at  an o t he r ’ s  e x p e n s e ,  an d  t hat  i s  
wr o n g .  S o ,  i t  i s  wi t h n ishpha l a  k a rma ;  t hi s  i s  
why  I  d o  n o t  s p e ak  o f  i t  as  ‘ u n s e l f i s hn e s s ’ ,  
whi c h c o n j u r e s  U t o p i an  i m ag e s ,  bu t  as  ‘ s e l f -
f o r g e t t i n g ’ ,  whi c h i s  m o r e  m o r al l y  n e u t r al .   
 
E q u al l y ,  r e n o u n c i n g  p e r s o n al  r e war d  d o e s n ’ t  
m e an  t hat  we  d o n ’ t  c ar e  f o r  t he  g o al s  an d  
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c o n s e q u e n c e s  o f  o u r  ac t i o n s ;  o n  t he  c o n t r ar y ,  
we  c ar e  f o r  t he m  p as s i o n at e l y  be c au s e  we  ar e  
n o t  d i s t r ac t e d  by  o u r  e g o ;  o u r  g o al s  an d  
c o n s e q u e n c e s  ar e  n o  l o n g e r  m i x e d  u p  wi t h 
o u r  ‘ I -n e s s ’ .  A s  t he  r e d  c i r c l e  o f  c o n c e r n  
be c o m e s  s m al l e r  an d  t he  g r e e n  c i r c l e  o f  s ay ,  
wo r k  be c o m e s  l ar g e r ,  we  f i n d  i t  e as i e r  t o  
f o c u s .  W e  d i s c o v e r  t hat  we  ar e  ac t i n g  r at he r  
t han  be i n g  ac t e d  u p o n .  I n  t hu s  ac t i n g ,  we  s e t  
t he  ag e n d a,  an d  t hi s  br i n g s  a s e n s e  o f  
l i be r at i o n  an d  s at i s f ac t i o n .    
 
F i n al l y ,  m an y  t ak e  t he  G ita ’ s  m e s s ag e  abo u t  
d e t ac hm e n t  t o  m e an  ‘ d e t ac hm e n t  f r o m  t he  
wo r l d ’ .  I t  i s  d e t ac hm e n t  f r o m  t he  ‘ I ’ ,  a ha mk a ra  
o r  e x c e s s i v e  abs o r p t i o n  wi t h o n e s e l f .  P e o p l e  
ar e  al s o  wr o n g  i n  be l i e v i n g  t hat  d e t ac hm e n t  
l e ad s  t o  r e s i g n at i o n  an d  wo r l d -d e n i al .  W hat  I  
hav e  be e n  t al k i n g  abo u t  i s  t he  o p p o s i t e .  I t  i s  
abo u t  g e t t i n g  s o  abs o r be d  i n  t he  ‘ o t he r ’  t hat  
o n e  f o r g e t s  o n e s e l f ,  an d  t hat  s e e m s  t o  m e  t o  
be  l i f e  af f i r m i n g .  
 
A  n u m be r  o f  p s y c ho l o g i s t s  hav e  t r i e d  t o  
d e s c r i be  t hi s  s t at e  o f  s e l f l e s s  abs o r p t i o n  i n  t he  
j o b.  M as l o w d e s c r i be d  s u c h a p e r s o n  as  
‘ p r o bl e m -c e n t r e d  r at he r  t han  e g o -c e n t r e d ’  an d  
he  p l ac e d  he r  at  t he  s t ag e  o f  ‘ s e l f -ac t u al i s at i o n  
i n  an  as c e n d i n g  hi e r ar c hy  o f  hu m an  n e e d s ;  hi s  
f ai t h i n  t he  p e r f e c t i bi l i t y  o f  hu m an  be i n g s  f i f t y  
y e ar s  ag o  br o u g ht  a he al t hy  an t i d o t e  t o  t he  
d e p r e s s i v e  d e t e r m i n i s m  o f  F r e u d .  
C hi k s e n t m i hal y  c al l s  i t  ‘ f l o w’  o r  o p t i m al  
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e x p e r i e n c e ,  whi c h he  d e s c r i be s  as  ‘ s o m e t hi n g  
t hat  we  ma k e hap p e n ’  r at he r  t han  s o m e t hi n g  
t hat  hap p e n s  t o  u s ,  s u c h as  a p as s i v e  m o m e n t  
o f  r e l ax e d  p l e as u r e .  I t  i s  ‘ whe n  a p e r s o n ’ s  
bo d y  o r  m i n d  i s  s t r e t c he d  t o  i t s  l i m i t s  i n  a 
v o l u n t ar y  e f f o r t  t o  ac c o m p l i s h s o m e t hi n g  
d i f f i c u l t  an d  wo r t hwhi l e . ’   D av i d  M c C l e l l an d  
d e s c r i be d  s u c h m o t i v at e d  p e r s o n s  as  be i n g  
m o r e  c o n c e r n e d  wi t h t he  j o b’ s  ac hi e v e m e n t  
t han  t he  r e war d s  o f  s u c c e s s ,  e i t he r  m o n e y  o r  
p r ai s e .  M o n e y  was  o n l y  v al u abl e  as  a m e as u r e  
o f  t he i r  p e r f o r m an c e ,  an d  t he  m ai n  c l ai m  t o  
t he i r  at t e n t i o n  was  ho w t o  d o  t he  j o b be t t e r .   
  
W e  c an  e as i l y  i m ag i n e  ar t i s t s  an d  s c i e n t i s t s  
be hav i n g  i n  t hi s  way ,  bu t  c an  t he  o r d i n ar y  
p e r s o n  o n  t he  j o b ac t  wi t h t hi s  s e l f -f o r g e t t i n g  
at t i t u d e ?  C an  t he  d i s t r i bu t i o n  m an ag e r  i n  m y  
c o m p an y ,  f o r  e x am p l e ,  be hav e  i n  t hi s  
m an n e r ?  I n  s ho r t ,  c an  we  c r e at e  c o n d i t i o n s  at  
t he  wo r k  p l ac e  t hat  wi l l  e l i c i t  t hi s  s o r t  o f  
r e s p o n s e ?  
 
H o w  to  c reate c o nditio ns f o r sel f -
f o rg etting  b eh av io u r?  
I  hav e  f o u n d  t hat  i n  s m al l ,  e n t r e p r e n e u r i al  
s t ar t -u p s  i t  i s  m o r e  c o m m o n  t o  f i n d  s u c h 
be hav i o u r .  T he  r e as o n  i s  t hat  t he r e  i s  a f am i l y  
f e e l i n g  i n  t he  c o m p an y  an d  t he r e  i s  g r e at e r  
s e n s e  o f  o wn e r s hi p .  E v e n  i n  l ar g e  c o m p an i e s  
whe r e  t he  l e ad e r  d e l e g at e s  au t ho r i t y  t o  t he  
l o we s t  p r ac t i c al  l e v e l ,  e m p l o y e e s  t e n d  t o  f e e l  a 
s e n s e  o f  au t o n o m y  an d  t hi s  i m p r o v e s  
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m o t i v at i o n  an d  p r o m o t e s  s e l f l e s s  be hav i o u r .  
E m p l o y e e s  s e e m  t o  f e e l  m o r e  v al u e d  an d  
wo r k  t o war d s  g o al s  r at he r  t han  t as k s .  S t u d i e s  
s u g g e s t  t hat  whe n  ‘ o n e  f e e l s  i n  c har g e  o v e r  
e v e n  t he  s m al l e s t  d e c i s i o n  o r  d e t ai l ’ ,  i t  t e n d s  
t o  i m p r o v e  o n e ’ s  p e r f o r m an c e .  A n o t he r  
c o n d i t i o n  f o r  f o s t e r i n g  n ishpha l a  k a rma ,  I  
e x p e c t ,  i s  t r u s t  an d  f ai r n e s s .  W he r e  p e o p l e  
t r u s t  e ac h o t he r  an d  whe r e  t he y  p e r c e i v e  a 
l e v e l  o f  f ai r n e s s  i n  t he  o r g an i z at i o n ’ s  d e al i n g s  
wi t hi n  an d  wi t ho u t ,  t he y  ar e  l i k e l y  t o  be hav e  
l e s s  s e l f i s hl y .  
 
I n  t he  e n d ,  I  d o  n o t  t hi n k  p e o p l e  i n  an y  
n u m be r  wi l l  ac t  o u t s i d e  t he i r  o wn  i n t e r e s t ,  
an d  t he  ar t  i s  t o  s hap e  t hat  i n t e r e s t  i n  o r d e r  t o  
e n c o u r ag e  s e l f -f o r g e t t i n g  be hav i o u r .  I n  t he  
e ar l y  n i n e t i e s  whe n  P r o c t e r  an d  G am bl e ,  was  
v i g o r o u s l y  be c o m i n g  a g l o bal  c o m p an y ,  I  
r e c al l  t hat  we  f o u n d  o u r s e l v e s  wi t h o p e r at i o n s  
i n  5 8  c o u n t r i e s ,  bu t  o u r  m an ag e r s  c o n t i n u e d  
t o  be  i n war d  l o o k i n g  an d  be hav e d  as  t ho u g h 
we  e x i s t e d  i n  o n l y  o n e  c o u n t r y  -- t he  c o u n t r y  
whe r e  t he y  wo r k e d .  I n  t he  l ar g e r  s u bs i d i ar i e s  
t he y  t e n d e d  t o  be  ar r o g an t ,  s u f f e r e d  f r o m  t he  
‘ n o t  i n v e n t e d  he r e ’  d i s e as e ,  an d  we r e  i m m u n e  
t o  l e ar n i n g  f r o m  t he i r  p e e r s  e l s e whe r e .  T hu s ,  
we  had  t he  o d d  s i t u at i o n  o f  5 8  p r o d u c t  
m an ag e r s  i n  5 8  c o u n t r i e s  s o l v i n g  t he  s am e  
p r o bl e m s  e v e r y d ay .   
 
T o  c han g e  t hi s  d r e ad f u l  s i t u at i o n  we  
e m bar k e d  o n  a p r o g r am  c al l e d  ‘ S e ar c h an d  
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R e ap p l y ’ ,  whi c h t u r n e d  o u t  t o  be  s o  s u c c e s s f u l  
t hat  i n  a f e w y e ar s  i t  r e s u l t e d  i n  m ak i n g  
P an t e n e ,  f o r  e x am p l e ,  t he  wo r l d ’ s  n u m be r  o n e  
s ham p o o  bas e d  o n  an  ad v e r t i s i n g  c o m m e r c i al  
t hat  had  be e n  c r e at e d  i n  T ai wan .  T he  
be hav i o u r  c han g e  was  s o  d r am at i c  t hat  
m an ag e r s  s t o p p e d  s ay i n g  ‘ I  d i d  i t ’ ,  an d  i n s t e ad  
be g an  t o  s ay ,  ‘ I  g o t  t hi s  i d e a f r o m  T ai wan ,  an d  
t hi s  i s  why  I  am  s u c c e s s f u l ’ .  E ar l i e r ,  t he y  
m i g ht  hav e  s ai d ,  ‘ W he r e  i s  T ai wan ? ’  T hi s  
c u l t u r al  c han g e  c am e  abo u t  be c au s e  t o p  
m an ag e m e n t  be g an  t o  r e war d  u n s e l f i s h 
be hav i o u r  o r  at  l e as t  t he  ap p e ar an c e  o f  i t  ( n o t  
i n  t e r m s  o f  c as h,  bu t  t hr o u g h r e c o g n i t i o n ,  
v e r bal  s t r o k e s  an d  br o wn i e  p o i n t s ) .  
N ar c i s s i s t i c  be hav i o u r  be c am e  u n ac c e p t abl e  
t o  t he  p o i n t  t hat  m an ag e r s  be g an  t o  i n v e n t  
p e o p l e  t o  who m  t he y  c o u l d  g i v e  c r e d i t  f o r  
t he i r  o wn  i d e as .  T hi s  i s  n o t  an  u n u s u al  t hi n g  
i n  m an y  l ar g e  s u c c e s s f u l  c o m p an i e s .  G o l d m an  
S ac hs ,  t he  f am o u s  i n v e s t m e n t  ban k ,  has  be e n  
p r ac t i c i n g  t he  m o s t  e x t r ao r d i n ar y  l e v e l s  o f  
t e am wo r k  f o r  g e n e r at i o n s ,  an d  i t  e m p l o y s  a 
r e l e n t l e s s  s e l e c t i o n  p r o c e s s  whe r e i n  as  m an y  
as  t hi r t y  p ar t n e r s  an d  as s o c i at e s  wi l l  i n t e r v i e w 
a n e w c an d i d at e  i n  o r d e r  t o  e n s u r e  hi s  o r  he r  
p o t e n t i al  f o r  u n s e l f i s h t e am wo r k .  
 
 
 
D o es disinterest g o  ag ainst th e c apital istic  
eth ic ?  
T he r e  i s  r i c h i r o n y  i n  m y  am bi t i o n ,  I  r e al i z e ,  
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t o  e m p l o y  d i s i n t e r e s t  i n  t he  c au s e  o f  t he  m o s t  
s e l f -i n t e r e s t e d  i n s t i t u t i o n  i n  s o c i e t y ,  t he  
p r i v at e  c o r p o r at i o n .  I t  i s  n o t  u n l i k e  M ax  
W e be r ’ s  am bi t i o n  wi t h t he  P r o t e s t an t  e t hi c .  I  
v i e w t hi s  an c i e n t  p r i n c i p l e  as  a m o t i v at i o n al  
t o o l  an d  n o t  a r e p l ac e m e n t  f o r  m at e r i al  
i n c e n t i v e s ,  s o m e what  i n  t he  way  o f  A br aham  
M as l o w’ s  f r am e wo r k  o f  t he  hi e r ar c hy  o f  
n e e d s ,  whi c h has  c o n s i s t e n t l y  r e s o n at e d  i n  t he  
bu s i n e s s  wo r l d .  R e ad i n g  M as l o w I  was  s t r u c k  
by  t he  s i m i l ar i t y  be t we e n  hi s  ‘ p e ak  e x p e r i e n c e ’  
an d  t hi s  an c i e n t  I n d i an  p r e s c r i p t i o n .  
E n t hu s i as t s  o f  A y n  R an d ,  an  u n abas he d  
ap o l o g i s t  o f  c ap i t al i s m ,  m i g ht  r e c al l  t hat  he r  
p r o t ag o n i s t  i n  t he  F oun ta in hea d  d i d  n o t  wan t  t o  
p u t  hi s  n am e  o n  t he  bu i l d i n g ;  he  was  n o t  
d r i v e n  by  t he  d e s i r e  f o r  f am e  bu t  r at he r  by  
e x c e l l e n c e  i n  ar c hi t e c t u r e .  S i m i l ar l y ,  I  r e c al l  a 
n u m be r  o f  s e n i o r  m an ag e r s  i n  P r o c t e r  an d  
G am bl e ,  who  q u i e t l y  an d  an o n y m o u s l y  
m e n t o r e d  d o z e n s  o f  y o u n g e r  m an ag e r s  
t hr o u g h t he i r  l o n g  c ar e e r s  wi t h n o  o bv i o u s  
r e war d s  t o  t he m s e l v e s .   
 
I  hav e  c o n c l u d e d  t hat  t he r e  i s  a n at u r al  
d i s t r i bu t i o n  i n  an y  r an d o m  g r o u p  o f  t al e n t  as  
we l l  as  o f  at t i t u d e .  T he  t o p  t e n  p e r c e n t ,  
p e r hap s ,  wi l l  p e r f o r m  i n  an y  s o c i e t y ;  t he y  ar e  
al r e ad y  m o t i v at e d  an d  t he y  s e e m  t o  be  abl e  t o  
e as i l y  t r an s f e r  t he i r  e g o s  t o  t he  t as k  an d  away  
f r o m  t he m s e l v e s .  ( I t  i s  s o m e what  i r o n i c ,  I  
t hi n k ,  t hat  A m e r i c an  c o r p o r at i o n s  t hi n k  i t  
n e c e s s ar y  t o  s ho we r  e x c e s s i v e  s t o c k  o p t i o n s  
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o n  t he m  -- f o r  t he y  ar e  p r e c i s e l y  t he  o n e s  who  
wi l l  p e r f o r m  wi t ho u t  t he m . )  E q u al l y ,  t he  
bo t t o m  t e n  o r  t we n t y  p e r c e n t ,  wi l l  f ai l  t o  
p e r f o r m  r e g ar d l e s s .  W he r e  an  at t i t u d e  an d  
be hav i o u r  c han g e  t hr o u g h k a rma  yog a  m i g ht  
be  s u c c e s s f u l  i s  am o n g s t  t he  v as t  m aj o r i t y  i n  
t he  m i d d l e ,  e s p e c i al l y  t ho s e  o n  t he  m ar g i n s  o f  
hi g he r  p e r f o r m an c e .  I f  o n e  c o u l d  g e t ,  s ay  t he  
n e x t  t e n  t o  f i f t e e n  p e r c e n t  f r o m  t he  t o p ,  t o  
c han g e  t he r e  c o u l d  be  a hu g e  p ay -o f f  t o  
s o c i e t y .  
 
T he  g o v e r n an c e  f ai l u r e s  i n  A m e r i c a hav e  
wo u n d e d  t he  s o c i al  m y t h t hat  d e f i n e s  t he  
m o r al  t e r r ai n  o f  c o r p o r at e  l i f e  e v e r y whe r e ,  
i n c l u d i n g  I n d i a.  T he r e  i s  a he al t hy  s e ar c h f o r  
m o d e l  o f  be hav i o u r  wi t hi n  t he  c ap i t al i s t  
s y s t e m ,  an d  I  wo n d e r  i f  k a rma  yog a  m i g ht  he l p  
t o  f i l l  t hi s  v ac u u m ?  M y  p r e l i m i n ar y  e m p i r i c al  
wo r k  wi t h A m e r i c an  bu s i n e s s  e x e c u t i v e s  
s u g g e s t s  t hat  t hi s  an c i e n t  i d e al  i s  n o t  o n l y  
c o n s i s t e n t  wi t h c o n t e m p o r ar y  W e s t e r n  m o r al  
s e n s i bi l i t y ,  bu t  i t  r e s o n at e s  as  a m o r al  t o o l  
wi t h t he m .  I n d i an  m an ag e r s ,  o n  t he  o t he r  
han d ,  ar e  f ar  m o r e  at t r ac t e d  t o  i t s  abi l i t y  t o  
c r e at e  c o he s i o n ,  t e am wo r k  an d  hi g h 
p e r f o r m an c e  i n  t he i r  o r g an i s at i o n s .  T he y  s e e  
i n  s e c u l ar  as c e t i c i s m  a p o we r f u l  i n t e l l e c t u al  
c o n s t r u c t i o n  -- a n e w e t hi c  o f  p as s i o n at e  wo r k  
c o m bi n e d  wi t h c e as e l e s s  r e n u n c i at i o n  o f  t he  
f r u i t s  o f  o n e ’ s  t o i l  -- t hat  c o u l d  o f f e r  an  
e c o n o m i c  an d  m o r al  f o u n d at i o n  f o r  o u r  p o s t  
r e f o r m  c ap i t al i s t  ag e  i n  I n d i a.  M u c h m o r e  
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e m p i r i c al  wo r k ,  ho we v e r ,  n e e d s  t o  be  d o n e  o n  
bo t h c o u n t s .   
 
T h e f ine art o f  sel f -f o rg etting  
Ov e r  t he  p as t  hu n d r e d  y e ar s  B ha g a v a d  G ita  has  
ac q u i r e d  t he  s t at u s  o f  a n at i o n al  t e x t  
s o m e what  l i k e  C e r v an t e s ’  D on  Q uix ote i n  
S p ai n ,  bu t  i n  t he  p r o c e s s  i t  has  be c o m e  whi t e  
n o i s e .  B y  t hi s  I  m e an  t hat  i t  i s  p ar t  o f  t he  
bac k g r o u n d  d i n  o f  o u r  l i v e s  i n  I n d i a,  q u o t e d  
p l at i t u d i n o u s l y ,  m as k i n g  r at he r  t han  
p r o v o k i n g  t ho u g ht .  T he  G ita  i s  ho n o u r e d  
m o r e  t han  r e ad ,  an d  u n d e r s t o o d  l e s s  t han  
r e c i t e d .  T e c hn i c al l y ,  whi t e  n o i s e  l i k e  whi t e  
l i g ht  c o n t ai n s  al l  t he  f r e q u e n c i e s  an d  i s  u s e d  
t o  hi d e  o t he r  s o u n d s  -- t he  way  o n e  u s e s  a f an  
s o m e t i m e s  t o  s hu t  o u t  t he  n o i s e  o f  t r af f i c  i n  
o r d e r  t o  s l e e p .  I n  t he  s am e  way  t he  G ita ’ s  
p r e s e n c e  i s  i m p e r c e p t i bl e  y e t  c o m f o r t i n g ,  l i k e  
t he  r an d o m  s o u n d s  o f  a H i n d i  f i l m  s o n g  i n  
t he  baz aar .  
 
D u r i n g  m y  ‘ ac ad e m i c  ho l i d ay ’  I  hav e  
at t e m p t e d  t o  p u l l  i t  o u t  o f  t hi s  c o m p l ac e n t  
r o l e  an d  g i v e  i t  c o n t e m p o r ar y  s i g n i f i c an c e .  
T r ad i t i o n al l y ,  n ishpha l a  k a rma  has  be e n  
r e g ar d e d  as  a way  t o  s p i r i t u al  e n l i g ht e n m e n t  
an d  t o  f r e e d o m  f r o m  bo n d ag e  i m p o s e d  by  t he  
l aw o f  k a rma ,  an d  i n  t he  way  k a rma  d e t e r m i n e s  
m u n d an e  hap p i n e s s ,  s u f f e r i n g  an d  r e p e at e d  
bi r t hs  an d  d e at hs .  T he r e  i s  a l o n g  t r ad i t i o n  o f  
i n t e r p r e t i n g  t o  s u i t  o n e ’ s  n e e d s .  T he  br i l l i an t  
S han k ar a o f f e r e d  an  i n f l u e n t i al  A d v a ita  
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V ed a n ta  r e ad i n g ;  R am an u j a had  an  at t r ac t i v e  
‘ m o d i f i e d  n o n -d u al i s t ’  i n t e r p r e t at i o n ,  c l o s e r  t o  
t he  b ha k ti s p i r i t  o f  t he  G ita .  T he  g e n e r at i o n  
t hat  s t r u g g l e d  f o r  f r e e d o m  i n  t he  e ar l y  2 0 t h 
c e n t u r y  had  f i r s t  T i l ak ’ s  r e n d e r i n g ,  t he n  
M ahat m a G an d hi ’ s ,  bo t h o f  who m  e m p l o y e d  
i t  t o  r al l y  p e o p l e  f o r  t he  p u r p o s e s  o f  
I n d e p e n d e n c e .  S o ,  I  t hi n k  o f  m y s e l f  as  a p ar t  
o f  a l o n g  t r ad i t i o n  -- I  hav e  e x p l o r e d  i t s  
r e l e v an c e  f o r  o u r  d i s p i r i t e d  p o s t -N e hr u ,  p o s t -
M an d al ,  p o s t -r e f o r m ,  p o s t -m o d e r n  
g e n e r at i o n .  
 
I f  n ishpha l a  k a rma  i s  at  t he  he ar t  o f  t he  G ita ;  i f  
t he  G ita  i s  at  t he  he ar t  o f  t he  M a ha b ha ra ta ;  i f  
t he  M a ha b ha ra ta  i s  at  t he  he ar t  o f  H i n d u i s m ;  
t he n ,  I  t hi n k  we  m ay  hav e  t o u c he d  t he  v e r y  
he ar t  o f  H i n d u i s m  t hi s  e v e n i n g .  A l t ho u g h I  
hav e  e x am i n e d  t hi s  i d e a i n  t he  c o n t e x t  o f  t he  
bu s i n e s s  wo r l d ,  i t  c o u l d  e as i l y  s e r v e  g e n e r al s ,  
l o v e r s ,  an d  o t he r s .  A r j u n a i s ,  af t e r  al l ,  a 
s o l d i e r ,  an d  as  we  s i t  he r e  s p e c t at o r s  i n  t he  
af t e r m at h o f  t hi s  bi z ar r e  war  wi t h I r aq ,  I  t hi n k  
A r j u n a’ s  m o r al  d i l e m m a m i g ht  he l p  i n f o r m  
t he  j u d g m e n t  o f  m an y  t ho u g ht f u l  s o l d i e r s .  
S i m i l ar l y ,  i t  m i g ht  c o m p e t e  s u c c e s s f u l l y  wi t h 
t he  K a ma  Sutra ,  o u r  f am o u s  s e l f -he l p  bo o k  o f  
e r o t i c  l o v e .  I t  c an  s e r v e  l o v e r s  be c au s e  l o v e  
e s s e n t i al l y  e n t ai l s  g i v i n g  r at he r  t han  t ak i n g  an d  
i n  t hat  o r g as m i c  m o m e n t  t he  s e l f  d o e s  t e n d  t o  
d i s ap p e ar .  
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T . S . E l i o t  c o m p ar e d  t he  G ita  t o  t he  D iv in e 
C omed y i n  i t s  g r e at n e s s  as  a p hi l o s o p hi c al  
p o e m .  I n  ‘ L i t t l e  G i d d i n g ’  i n  t he  F our Q ua rtets 
he  e x p r e s s e d  t he  s am e  n o t i o n  o f  l o v e  be y o n d  
d e s i r e ,  an d  he  s aw i n  i t  t he  p o s s i bi l i t y  o f  
l i be r at i o n  f r o m  t he  f u t u r e  an d  t he  p as t :   
 

 This is the use of memory: 
          F or l ib era tion —n ot l ess of l ov e b ut ex pa n d in g  
         O f l ov e b eyon d  d esire,  a n d  so l ib era tion  
        F rom the future a s w el l  a s the pa st.  
 
I n  i t  E l i o t  s e e m e d  t o  f i n d  t he  an s we r  t o  t he  
r i d d l e  o f  l i f e  an d  d e at h an d  t i m e .  H e  ag r e e d  
wi t h K r i s hn a t hat  s t r i v i n g  af t e r  an  i l l u s o r y  an d  
i m ag i n ar y  f u t u r e  was  f u t i l e  an d  c o u l d  e v e n  be  
d e s t r u c t i v e .  H e  s aw k a rma  yog a  as  t e ac hi n g  o n e  
t o  l i v e  f o r  t he  m o m e n t .  H e n c e ,  he  ad v i s e s  o n e  
t o  ac t  wi t h t he  m i n d  f i x e d  n o t  o n  t he  f r u i t s  
( f u t u r e )  bu t  o n  t he  p l e as u r e  o n e  g e t s  i n  
p e r f o r m i n g  t he  ac t i v i t y ,  i n  be i n g  al i v e  an d  v i t al  
i n  t he  p r e s e n t .  I n  t he  f o l l o wi n g ,  he  i m ag i n e s  
K r i s hn a t e l l i n g  A r j u n a:  
 

‘ A t the momen t w hic h is n ot of a c tion  or 
in a c tion  
Y ou c a n  rec eiv e this: “ on  w ha tev er sphere of 
b ein g  

 The min d  of a  ma n  ma y b e in ten t 
 A t the time of d ea th”  – tha t is the on e a c tion  
 ( A n d  the time of d ea th is ev ery momen t)  
 W hic h sha l l  fruc tify the l iv es of others: 
 A n d  d o n ot thin k  of the fruit of a c tion .  
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E l i o t  I  t hi n k  u n d e r s t o o d  t hat  k a rma  yog a  i s  an  
at t i t u d e  o r  d i s p o s i t i o n .  I t  i s  a p r e s e n c e  o f  
m i n d ,  a c e r t ai n  q u al i t y  o f  t he  hu m an  s p i r i t  
at t ai n e d  t hr o u g h r e n u n c i at i o n .  H av i n g  
m as t e r e d  o n e ’ s  o wn  m i n d  o n e  i s  n o w r e ad y  t o  
be c o m e  t he  m as t e r  o f  t he  u n i v e r s e .    
 
Thank you. 
 
 
 
F o o t n o t e  
 A  short g uid e to sel ec tin g  the rig ht tra n sl a tion  of the 
B ha g a v a d  G ita   
 
F r o m  t he  t hi r t y  o r  s o  t r an s l at i o n s  o f  t he  
B ha g a v a d  G ita  i n  E n g l i s h t hat  we r e  av ai l abl e  I  
c ho s e  B ar bar a S t o l e r  M i l l e r ’ s  t r an s l at i o n  t o  
r e ad  an d  t o  q u o t e  f r o m  be c au s e  i t  i s  bo t h 
ac c u r at e ,  p o e t i c al ,  an d  has  t he  g r e at  v i r t u e  o f  
s i m p l i c i t y .  B e f o r e  s he  d i e d  i n  1 9 9 3 ,  s he  was  
p r o f e s s o r  o f  S an s k r i t  at  B ar n ar d / C o l u m bi a 
an d  s he  c r e at e d  t he  t r an s l at i o n  f o r  o u r  
g e n e r at i o n .   
 
W he n  I  f i r s t  d i s c o v e r e d  t hat  t he r e  we r e  m o r e  
t han  t hi r t y  t r an s l at i o n s  t o  c ho o s e  f r o m ,  I  
be c am e  c o n f u s e d  l i k e  t he  P an d av an  he r o  o f  
t he  G ita .  B u t  l i s t e n i n g  t o  t he  d i f f e r e n t  
t r an s l at i o n s  e v e r y  F r i d ay  m o r n i n g  f o r  t e n  
we e k s  i n  P r o f e s s o r  F r i e d r i c h’ s  c l as s  I  was  
d r awn  t o  S t o l e r  M i l l e r .  A n  ar t i c l e  by  G e r al d  
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L ar s o n ,  ‘ T he  s o n g  c e l e s t i al :  t wo  c e n t u r i e s  o f  
t he  B ha g a v a d g ita  i n  E n g l i s h. ’  al s o  g u i d e d  m e .  
V ed a n ta  e n t hu s i as t s  d i r e c t e d  m e  t o  t he  s l i m  
I s he r wo o d -P r abhav an an d a t r an s l at i o n ,  whi c h 
has  an  i n t r o d u c t i o n  by  A l d o u s  H u x l e y  o n  
p e r e n n i al  p hi l o s o p hy .  W hi l e  I  t ho u g ht  i t  
s at i s f y i n g  as  l i t e r at u r e  -- af t e r  al l  C hr i s t o p he r  
I s he r wo o d  i s  a g r e at  wr i t e r  -- I  f e l t  i t  was  n o t  
t he  m o s t  ac c u r at e ,  an d  i t s  i n t e r p r e t at i o n  was  a 
d e -e t hn i c i s e d  S han k ar a c o m bi n e d  wi t h 
we s t e r n  m y s t i c i s m .  R ad hak r i s hn an ’ s  r e n d i t i o n  
I  f o u n d  t o  be  d u l l  an d  c o m m e n t ar i al .  
I n d o l o g i s t s  r e c o m m e n d e d  Z ae hn e r ,  an d  
al t ho u g h hi s  t r an s l at i o n  t u r n e d  o u t  t o  be  
s t i l t e d ,  hi s  wo n d e r f u l  d i s c u s s i o n s  o n  
R am an u j a,  S han k ar a an d  t he  U pa n isha d s t hat  
r u n  p ar al l e l  i n  t he  t e x t  m ak e  i t  q u i t e  e x c i t i n g .  
A l t ho u g h an  ac c o m p l i s he d  Or i e n t al i s t ,  
Z ae hn e r  was  c l e ar l y  at t r ac t e d  t o  t he  n o t i o n  o f  
t he  l o v e  o f  a p e r s o n al  g o d .    
 
T he  m o s t  p o e t i c  i s  s t i l l  t he  V i c t o r i an  v e r s i o n  
o f  S i r  E d wi n  A r n o l d ,  an d  i t  has  t he  v i r t u e  o f  
be i n g  t he  c he ap e s t  i n  t he  D o v e r  t hr i f t  e d i t i o n .  
T ho s e  s e e k i n g  p u r e  ac c u r ac y  s ho u l d  r e ad  
e i t he r  E d g e r t o n ’ s  t r an s l at i o n  o r  V an  
B u i t e n e n ’ s ,  who  v i e ws  t he  G i t a as  an  i n t e g r al  
p ar t  o f  t he  e p i c  an d  c hal l e n g e s  t he  t r ad i t i o n al  
i d e a t hat  i t  was  i n s e r t e d  l at e r .  D o n ’ t  t r u s t  
M as c ar o ’ s  v e r s i o n ,  whi c h t r i e s  u n s u c c e s s f u l l y  
t o  be  p o e t i c .  B hak t i v e d an t a’ s  r e n d i t i o n  i s  a 
d u l l ,  s e c t ar i an ,  S u n d ay  s c ho o l  t e x t bo o k ,  
r e f l e c t i n g  t he  V a ishn a v ite v al u e s  o f  C hai t an y a.  
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S i n c e  I  am  a be g i n n e r  i n  S an s k r i t ,  I  f o u n d  
W i n t hr o p  S ar g e an t ’ s  v e r y  u s e f u l  ( bu t  
e x p e n s i v e ) ;  i t  i s  ac c o m p an i e d  by  an  i n t e r l i n e ar  
S an s k r i t  t e x t ,  a wo r d  f o r  wo r d  g r am m at i c al  
c o m m e n t ar y  an d  v o c abu l ar y .  
 
T hr o u g h t hi s  p r o c e s s  o f  s e l e c t i n g  I  hav e  c o m e  
t o  r e al i s e  t hat  t he r e  i s  n o  r i g ht  o r  wr o n g  
t r an s l at i o n  an d  e ac h o n e  s e r v e s  i t s  p ar t i c u l ar  
au d i e n c e .   V an  B u i t e n e n ’ s  v e r s i o n  i s  n o  g o o d  
t o  a f o l l o we r  o f  S ai  B aba,  as  A r n o l d ’ s  ac c o u n t  
wi l l  n o t  i n t e r e s t  a S an s k r i t i s t .  M ahat m a 
G an d hi ’ s  o r  T i l ak ’ s  u s e  o f  t he  G i t a i n  o u r  
f r e e d o m  s t r u g g l e  i s  as  v al i d  as  E d g e r t o n ’ s  
r e ad i n g  o f  t he  t e x t  as  a V a ishn a v a  B r ahm i n  
d o c u m e n t  o f  t he  1 s t c .  A D .  E m e r s o n  an d  
T ho r e au  u s e d  W i l k i n s  t r an s l at i o n .  H e g e l  u s e d  
H u m bo l d t ’ s  ( an d  S c hl e g al  an d  W i l k i n s ) .  
G an d hi  u s e d  S i r  E d wi n  A r n o l d ’ s ,  whi l e  p o s t -
I n d e p e n d e n c e  I n d i an s  t u r n e d  t o  
R ad hak r i s hn an ’ s .  T he  t r an s l at i o n  f o r  o u r  
g e n e r at i o n  i s  t hat  o f  B ar bar a S t o l e r  M i l l e r ,  an d  
t hat  i s  why  I  hav e  q u o t e d  f r o m  i t  t hi s  e v e n i n g .  
 
 


